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Soldier Reintegration

on Return From OIF

1.  Over the past year, thousands of USAREUR Soldiers have been in continuous operations in Iraq. They have served valiantly while contributing mightily to the successful campaign to remove a dangerous and ruthless dictator from power, while giving the Iraqi people an opportunity for freedom and representative government. These Soldiers are now postured to return home to USAREUR. The Redeployment, Reintegration (Human Dimension), Reconstitution (Equipment Repair), and Retraining (War Winning Readiness) (R4) of these forces returning from Operation Iraqi Freedom (OIF) will be accomplished in a deliberate and professional manner.

2.  USAREUR has been working hard preparing for R4. Our rear detachments, medical support personnel, schools, and communities are all ready to start receiving forces as they return. Everyone in USAREUR will be a major player as we welcome home our heroes. The movement of troops has risks, and I expect everyone to be vigilant to minimize those risks.

3.  As OIF 1 transitions to OIF 2, we must ensure that redeploying Soldiers reenergize their fighting spirit, nurture the emotional and spiritual health of themselves and their families, and return their equipment and training to a state of readiness for future operations. This is a step-by-step process. This “Bell Sends” focuses on the first 45 days following a battalion’s return to Europe—The Reintegration of the Soldier to the European environment, tending to the Soldier’s personal and emotional needs, and, as applicable, the reunion process for the family.

• Soldiers, civilians, and families of redeploying personnel should begin the reintegration process about 30 days before the unit heads home. Every Soldier, civilian, and family member will receive a Soldiers, Civilians & Family Members’ Reintegration Guide before the return. This guide (also located electronically on the USAREUR Homepage) is specifically tailored to provide information to help each Soldier and family member through the R4 process. Before returning to their European garrisons, Soldiers and civilians will be moved to rear-assembly areas to begin the journey home. They will receive briefings, initiate personnel and financial actions, and begin the process of preparing themselves for their trip home—physically, mentally, emotionally, and spiritually.

• In Europe, Reintegration activities constitute a 45-day period for each battalion beginning with the unit’s arrival in USAREUR. After a spirited welcome into their communities, Soldiers will begin a mandatory 7 half-day program of instruction. Whether single Soldiers or Soldiers with families, this period is intended to bring our Solders back into our communities deliberately and gradually. Things change in a year: Children grow, neighbors move, new friends must be made, and life experiences on both sides of the world change us as human beings. Soldiers, families, friends, and units will need time to become accustomed to
changes after long separations. Everyone will need time to relax and learn how to live and work as a team in their community, as well as be reintroduced to their families and friends. Single or unaccompanied Soldiers residing alone may feel a void as their comrades return to their families. Each community has prepared a Single Soldier Focus Activity Program, which offers such things as free movies, bowling, and snack coupons so unaccompanied Soldiers can enjoy their downtime with friends. Moving from the Iraqi Theater of Operations (ITO) to a European climate will also be different and Soldiers may need to acclimate to freezing rain, snow, and ice. Driving skills and on-road experiences need to be reviewed. Many returning Soldiers may have deployed to Iraq shortly after arriving in Europe, without having much opportunity to drive or to get a USAREUR drivers license. Soldiers will be thinking of getting home, driving, and, in some cases, just having a beverage with friends. This is all very understandable and natural. Commanders, Soldiers, and family members therefore need to be aware that enjoyment can turn into tragedy if things get out of hand. Be ready to react properly and support the reintegration in a positive and professional way.

• After Soldiers (with families encouraged to attend selected periods of instruction) have had their 7 half days of mandatory instruction, commanders will release their units for block leave. Block leave gives each redeploying Soldier in the unit an opportunity to take up to 30 days continuous leave. The 7 half-day program of instruction and the 30-day block leave will be executed in the first 45 days following the return of the unit. During this 45-day period, no equipment maintenance or MOS/unit training will be executed. This 45 days is reserved for Soldier (and family) wellness. Also, we have coordinated with the Armed Forces Recreation Center - Europe in Garmisch, Germany, to offer a special vacation package for redeploying Soldiers, civilians, and their families. This package, a companion to our R&R vacation package, offers a great vacation for a super price and is available on a first-come, first-served basis. We also understand that returning Soldiers will want to spend focused time with their children. DODDS is prepared to release children for selected periods to spend time with their families during block leave, but families must coordinate this directly with their schools. Employers of spouses of returning Soldiers and civilians have also been encouraged to coordinate closely with personnel requesting time off and make every effort to grant leave.

• Before completion of the Reintegration process (first 45 days following a battalion’s return from OIF which includes block leave), I want to reemphasize that Soldiers will not conduct any equipment recovery, maintenance, or MOS/unit training. The Reintegration period is to focus on the human dimension, and be used solely and exclusively for positive reinforcing activities for single Soldiers and Soldiers with their families.

4.  This is a joyous time for our returning Soldiers and their families here in the Army in Europe. They are returning heroes to a grateful Army and nation. But our participation in the Global War on Terrorism is not over. Over the next several months, we will move other units forward into the ITO. As such, many families will be reuniting while others are gearing up for the departure of their Soldiers for up to a year’s operations in OIF. These are times that will test how well the Army family takes care of its own. With the support and commitment of Soldiers, family members, leaders, civilians, and members of our great military communities, I have no doubt that this mission is also one that we will execute with excellence.



B. B. BELL


General, USA
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