Hi,

This has been a busy and difficult week.  We welcomed back our two large Convoys/Combat Logistics Patrols that went to Kuwait.  All returned safely with many badly needed vehicles and other essential equipment.  LT Carrie Mitchell remains in charge or our three Soldiers still in Kuwait.  We probably need just one more trip to close all our equipment on FOB Speicher.  The 1-33 FA Battalion Commander LTC Ken Boehme stopped by from FOB Summerall and gave me a glowing report of the support provided by the D Co Maint SPT Team as well as 12th Chem/Hellfire's RECON and DECON platoons.  Always nice to hear that your soldiers are adding value to any mission.

I have shifted our priorities from Force Protection, Quality of Life Improvement and Mission Support to Force Protection, Mission Support and Quality of Life Improvement(QLI). 

I did this for two reasons:  1.  We have made sufficient progress on QLI that we can reduce our efforts some.  2. We now have enough of our equipment and mission support vehicles we can do the work the division needs us to do most.  Make no mistake we continue to improve our soldiers living and work areas - we are just reducing the amount of troop labor committed to it.  An example is that we had some rooms that we wanted to put soldiers in that were disgustingly filthy instead of making Soldiers do this nasty work we hired some Iraqi laborers to do it.

All of our Soldiers, NCOs and officers are performing magnificently.  A and D Company are working together as a team to get our supply warehouses and the supporting automation up and running at full speed.  Charlie Rock has done great work in building quality shops and working vast numbers of repair jobs. They also have helped with making sure we all have electrical power.  We have only the electricity we make for ourselves.  The post could be placed on the Iraqi grid, but this would rob power from the civilian populace and make their/our electrical service more unreliable. The same can also be said of D Co.  B Co. Supports everything--on just their trucks alone we have put 145,000+ miles.  A Company is providing thousands of gallons of water all over the vast West Virgina size 1ID footprint at several FOBs in little two and four soldier teams.  They are also distributing thousands of gallons of fuel.  E Co. has really started to turn the old post hospital into a first class  medical treatment facility.  It still has a long way to go, but when we are done it will surpass their aid station at Harvey and rival the health clinic.  12th Chem takes the war to the enemy every day and night on the perimeter of FOB Speicher and we all sleep better knowing they are watching over us.  HHD is rapidly turning the HQ and TOC into a very functional work area.  I gave SPC Alcantara a coin last night for the absolutely outstanding intelligence update briefings he has been doing.  The quality of his work surpasses that of many senior intell NCOs and Officers I have seen.  We pass all of this on to our drivers so that they are ready to take the road.

The battalion had a total of 15 First Lieutenants selected for promotion to captain this week.  Congratulations to the following Soldiers and their families:  1LT Carl, 1LT Cook, 1LT Coulimore, 1LT Fitzgerald, 1LT Gallo (and her husband in 1-26 IN), 1LT Jorgensen, 1LT Katz, ILT Kelley, 1LT Kolvet, 1LT O'Connell, 1LT Rankin, 1LT Rivers, 1LT Slocum, 1LT Schneider, and 1LT Warren.  Also, I promoted Karin Gilman of Bravo Company's 1st platoon to First Lieutenant.

Someone went to a deployment briefing in the rear this week; stood up and said I had written home with news that R&R leave for the 701st was canceled. Well I am happy to kill that sensational and bogus rumor. R&R is and never will be cancelled.  What is in question is when will it start for the 701st.  Soldiers are eiligible after they have been in theater 90 days.

Most have been here 45 days +/- 5 days and our whole mission is 1/8 complete. COL Wentz tells me that R&R will be based on up to 85% of "deployed strength".  This is a change from the DISCOM Frago that says "assigned strength".  As result some of what I wrote about leave is now wrong.  What will remain true is leave will be tight for certain MOS that deployed very short unless more people come down.  We will work on a plan but 88M and 92F and 92W are 3 examples where there is a lot of mission a too few working it.

I do not want any soldier that is not physically ready to be here, but I will not stand for one that is ready and just does not want to go.  Eventually we will collapse some of the Rear-D staff leadership to help as the population decreases.  Right now there are 227 MAIN TEAM soldiers in Kitzingen.  My goal is to get this number to 100 or less.  There will be chapters, courts martials and deployment flights every two weeks until I can send a signifcant number of soldiers home on leave.  We have had 4 soldiers that have out right refused to deploy or tried to find reason not to deploy claiming to be suicidal etc.  These 4 men who feel they can not honor their sworn oathes to the nation only slows us down in meeting our goals.  I have had to send 11 soldiers to the rear for emergency leave or for medical reasons that have come up since deployment - they count against our numbers too and equal slightly less than 1% of the population.  Everyone counts.

Some of you are going to hear things that shock or scare your from time to time: soldiers in trouble, vehicle accidents, injuries, or God forbid maybe even wounds or deaths.  Here are two examples: 1. This week a brigade commander injured his shoulder at PT and has his arm in sling(rank does not make you immune).  2. a 701st single soldier lost the end of a pinky finger in an accident with a piece of machinery.  The Orthopedic surgeon at the 67 Corps Support Hospital who had done 45 such procedures tried but could not re-attach the small piece in this case.  The soldier left the hospital the same day and is on quarters and doing fine.  His Company Commander and I went to the hospital and reassured him before he went into surgery - he was smiling.  Since then the CSM and I have visited him and taken him some snacks and drinks. We also put him in touch with his family in Florida for free.  Here is what I tell our soldiers and it is good advice for you and the rumor mill  "IF Y OU DON'T KNOW WHAT TO DO -- DON'T DO IT -- GO ASK FOR HELP"  Please confirm or deny rumors with the rear detachment.  I know those of you listening to this letter are not the group that this needs to be addressed too, but you can help spread the word.

I got COL Wentz to approve putting up signs and naming this area "Kreiss Kitzingen SUD" and naming the streets after many of the local villages around Kitzingen - our goal is to have an alochol free wine fest on the same weekend as the village on the street it was named for to express our friendship for our German friends we left behind.  We will also name one street for the 461 Logistics Battalion and hang their unit crest up in honor of our German American partnership.

All others are safe and doing OK.  You have a lot to be proud of about this deployment whether you volunteered somewhere this week, hugged your kids, hosted GEN & Mrs. Bell or heard your spouse did something very special.  It is all good and true, it all counts and you are all part of it.  Thanks for your continued support - MAIN TEAM - ALL FOR ONE.

Most Respectfully,

Drex Ross

