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A. Discussion: The purpose of this checklist is to assist MACOMs and CLPMs and
management control administrators (MCAs) in evaluating/inspecting the key management
controls outlined below. It is not intended to cover all controls.

B. References:
1. AR 350-16 13 Mar 98, Department of the Army Total Army Language Program

C. Specific Questions:

1. Do the commander and others in the chain of command have an accurate picture of the
language-mission requirements of the personnel under their control?

2. Is the commander aware of potential sources of assistance and support to the CLP through
his or her reporting chain, to include requesting support from DLIFLC or other DOD
agencies?

3. Does the unit have a standing CLP council that includes at least the following unit members
(or their representatives): personnel officer, operations officer, supply officer, resource
manager, CLPM(s), commanders, and other members of the unit as deemed necessary by the
commander?

4. Does the unit have an identified and filled CLPM position that is full-time and authorized on
the personnel/manning tables/authorizations at the unit level commanded by an O-6?

5. Is the CLPM position at a level of authority within the organizational structure that is
compatible with the language requirements of the unit's mission?

6. Is the CLPM responsible for the establishment and maintenance of a Linguistic Skills Data
Base?

7. Is a linguist incentives and awards program in place that carries promotion points or other
tangible benefits, for example, Linguist of the Year/Quarter?

8. Are linguists routinely alerted and counseled on linguist life cycle opportunities, such as the
Summer Language (SLANG) Program, Military Language Instructor Program, Middle
Enlisted Cryptologic Career Advancement Program (MECCAP) for Signal Intelligence
(SIGINT), and Intermediate and Advanced DLIFLC Courses?

9. Does the CLP offer unique opportunities such as signal intelligence operational training
(SOT) or live-environment training (LET)?
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10. Has the CLPM established and implemented an SOP covering all aspects of the unit CLP?

11. Does the CLP SOP make provision for using as instructors any qualified military linguists
(level 2 or higher), including adjunct faculty, that may be available within the unit?

12. Does the commander require all linguists to participate in the CLP and allow and
encourage linguists to provide input into curriculum development or instruction?

13. Is every linguist assured the opportunity to attend a specified amount of language training
at specified intervals with specified training objectives?

14. Are self-study materials available to linguists for use at their convenience?

VERIFICATION

X

Unit POC's Signature, Name Rank, Date

X

Inspector's Signature, Name Rank, Date
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