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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  BDE Policy #8--Policy on Attendance at Parent-Teacher Conferences
1. References.  

     a.  USAREUR Policy Letter # 36, Parent-Teacher Conferences, 4 May 03.

     b.  Department of Defense Education Activity (DODEA), School Home Community Partnership Training Manual, February 1999, Volumes I through IV. 

2.  PURPOSE & APPLICABILITY.  To maximize attendance at scheduled Parent-Teacher conferences by soldiers and DA civilian employees within the Engineer Brigade.

3.  TERMINOLOGY.  The term “Parent-Teacher Conference” (PTC) as used in this memorandum refers to periodically scheduled DODDS or German school meetings between a student’s parent(s) and his/her teacher(s) for the purpose of discussing the student’s academic performance.  Meetings primarily of a social nature are outside the scope and intent of this policy.

4.  POLICY.
a.  Commander’s Intent.  As a parent I believe parental involvement is an indispensable ingredient of the quality of a child’s education.  I want to ensure every soldier and DA civilian employee in this brigade who has children attending school is given time by their chain of command to attend PTCs.

b.  Specific.  Whether a child is enrolled in DODDS-Europe school or is attending a local German school, subordinate commanders and leaders will grant soldiers time to attend scheduled Parent-Teacher conferences.  Supervisors will grant DA civilians, at their request, an excused absence to attend the appointed conference (if a civilian employee does not have prior supervisory permission for excused absence, that absence will be charged as annual leave).  Soldiers and civilians will request an attendance slip from the school.  They will present that slip as confirmation of attendance.  

c.  Notification.  Soldiers and civilian employees are responsible for providing their supervisors with one week’s notice of the conference date and time.  That location will be considered as the individual’s appointed “place of duty.”

d.  Exceptions.  This policy may be superceded by certain training or mission requirements. Events such as deployments to CMTC or Grafenwoehr, courts-martial duty, duty in the Balkans, Iraq, or attendance at a required training/school such as the Safety Officer Course, PLDC, BNCOC, or ANCOC take precedence.  Battalion commanders and the HHD BDE commander have authority to make exceptions at their level.

5.  DISTRIBUTION & EXPIRATION.  This policy will be disseminated to all commanders, soldiers, supervisors, and DA Civilians in the Engineer Brigade.  This policy will remain in effect until superseded or rescinded. 

SAPPERS ATTACK!
                                                                                WILLIAM H. HAIGHT III
                                                                                COL, EN
                                                                                Commanding
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