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AETV-BG-EN                                                                                                        15 August 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  BDE Policy #4--Brigade Retention Incentive Program

1.  The Brigade Retention Incentive Program recognizes soldiers for their commitment to continued service in America's Army.  Soldiers who reenlist, extend under the BEAR program, accepted into a "special program," or enlist/transfer into a TPU/IMA of the reserve components will receive the following:

     a.  The opportunity to select the date, time, location, and officer, if reasonably available to conduct the ceremony.

     b.  The day of the ceremony will be considered a non-duty day for the soldier.

     c.  A four-day pass to be taken within 60 days. This pass will be authorized based on operational requirements of the unit.  Soldiers who affiliate with the reserves or those accepted into a special program will receive an additional 4 days to out-process and clear the unit.  

     d.  An additional three-day pass for those soldiers reenlisting for current station stabilization.  This includes soldiers reenlisting to meet the service remaining requirement for an approved Foreign Service Tour Extension (FSTE) of at least twelve months. 

     e.  All available reenlistment giveaway items.

     f.  All retention incentives announced by USAREUR, V Corps, 1st  Infantry Division, Battalion and Company policy.

2.  Each subordinate unit will establish an incentive program to supplement this memorandum and forward a copy to the Brigade Career Counselor.

3.  I expect supervisors and leaders to provide whatever assistance is needed to make a soldier's reenlistment a special occasion while keeping with the solemnity associated with the oath of reenlistment.  We all must work together to ensure each ceremony reflects the pride, enthusiasm and esprit-de-corps expected of such an event. 

4.  As an incentive to facilitate junior officer involvement in the reenlistment process, the company grade officer (excluding company commanders) who reenlists the most soldiers within a given quarter will be exempted from staff duty for the next quarter.  At the end of each quarter the BDE Retention NCO will determine who should be awarded the exemption and will coordinate with BDE Adjutant to ensure the exemption is awarded.  (SFC ENGLERT RECOMMENDS THIS OR A SIMILAR AWARD INCENTIVE ADDITION FOR OFFICERS TO GET INVOLVED IN THE REENLISTMENT OF THEIR SOLDIERS.)  

5.  The standards for retention in today's army are very high to ensure that we have a force that is ready and capable to accomplish our mission in the defense of freedom.  To ensure the U.S. Army remains a highly professional and proficient organization, only high caliber and quality soldiers, as determined by commanders, will be allowed the privilege to be retained.

5.   POC is the Brigade Retention Office, 469-7940/8790.
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