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AETV-BG-EN
                                                                                             15 August 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  BDE Policy #1--Brigade Commander’s Open Door Policy

1.  Soldiers and family member have the right to see me about their concerns, issues, or complaints, however, all personnel are encouraged to use their chain of command first. Over time, the chain of command has proven to be the appropriate and responsive avenue through which soldiers voice complaints, seek assistance, and address any manner of personal and professional problems.  Using the chain of command “first” will help to ensure that “doors are open” to allow soldiers, family members, and civilians to be heard. That is the recommended route for every soldier and family member to take in resolving his or her problems; however, I am acutely aware that the chain of command may not be able to resolve the issue or the issue is very sensitive. In those cases, I welcome the individual(s) involved.

2.  The Open Door Policy is an integral part of the BRO Values Program. Each level of the chain of command has the responsibility to work together to resolve the issues and concerns of soldiers and family members.

3.   Soldiers assigned to the 1ID Engineer Brigade will be given the opportunity to see me as necessary; however, because of our heavy schedule and frequent absences, soldiers who desire to see me should call the Engineer Brigade Commander’s secretary at DSN 469-8671 for an appointment. My staff will make every effort to set the earliest possible appointment date. 

4.  This policy letter will be posted on the bulletin board of each unit within the Engineer Brigade. For additional information of the Open Door Policy, contact your unit EO Leader. 

SAPPERS ATTACK!
                                                                   
WILLIAM H. HAIGHT III

                                                                      
COL, EN

                                                                      
Commanding
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