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Equipment Responsibility

and Accountability
1.  It is my intent to ensure our Soldiers have the best possible equipment and that we exercise good stewardship through proper use, care, custody, and safekeeping of that equipment. In light of all our USAREUR deployments, support requirements, and personnel turbulence as we fight the Global War on Terrorism, it is important to reemphasize the contract we have with the American taxpayer for the care and accountability of our equipment. Here are the areas of particular concern to me – TO&E equipment left behind by deploying units; post, camp, and station property; and individual property.

2.  Commanders who deployed are often left responsible for both the portion of their unit that is forward deployed as well as their Rear Detachments. When Commanders are positioned forward, they cannot exercise adequate personal supervision over the equipment and property remaining in the rear. Therefore, they appoint Rear Detachment Commanders to exercise responsibility over that property. This responsibility extends to all the unit’s MTOE and TDA equipment; post, camp, and station property that may be in their purview; and personal property. In all this, we must pay particular attention to the absolute security and accountability of weapons and other sensitive items.

3.  The Rear Detachment Commanders bear responsibility for property that is not deployed. Direct responsibility must be assigned to the senior person available by designating a Rear Detachment Primary Hand-Receipt Holder for each unit. In order to exercise proper command responsibility for this property, hand-receipt holders must be selected, hand-receipts prepared, 100-percent inventories conducted, and hand-receipts signed. Within the rear detachments, we often have soldiers in positions for which they have not been trained. Rear Detachment Commanders at all levels must ensure that this is taken into account and that proper preparation and training is provided.

4.  In order to exercise our responsibilities for the property that has been entrusted to us, we must conduct frequent inventories. Proper inventories require adherence to an established schedule and use of a disinterested officer. While it is prudent for each echelon to check the echelon below, Battalion Rear Detachments are the lowest level authorized to conduct official inventories. These inventories will be conducted by at least a 1LT and/or an SFC.

5.  During this time when our assets are stretched and our units are engaged in combat, I want every leader to aggressively ensure their units are exercising proper stewardship for the property remaining in their charge. This is a team effort and will require the support of all echelons of command to include USAREUR HQ and IMA-E. We will continue to execute with excellence Any Mission, Anywhere, as long as we all tackle and beat this tough challenge.



B. B. BELL


General, USA


Commanding
ANY MISSION, ANYWHERE!
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