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File No. F19-1221A-1


STUDENT OUTLINE 


PRIVATELY OWNED VEHICLE (POV) SAFETY 
TERMINAL LEARNING OBJECTIVE (TLO): 


ACTION: Apply the Six Point Program to POV operations,


CONDITIONS: as a leader, in a garrison,


STANDARD: IAW student handout.


SAFETY CONSIDERATIONS:  None.


TRAINING RISK ASSESSMENT CODE: L


ENVIRONMENTAL CONSIDERATIONS: None

ENABLING LEARNING OBJECTIVE:  ELO 1

ACTION: Identify the leading causes of accidents and deaths, 


CONDITION: in a garrison,


STANDARD: in accordance with the student handout.

1. The leading causes of accidents and deaths are a result of individual failure-human performance.  Individuals often:

a. Fail to recognize hazards.

b. Underestimate personal risk.

c. Overestimate personal ability.

ENABLING LEARNING OBJECTIVE:  ELO 2

ACTION: Identify the top causes/factors associated with Army POV accidents, 


CONDITION: in a garrison,


STANDARD: in accordance with the student handout.

2. In approximately 57% of all Army POV (Class A-C) accidents, soldiers were determined to be at fault for one reason or another.  The other 43% were not at fault.  The biggest impact leaders can make is to target the at fault driver by examining the causes and factors associated with POV accidents and using that information to assess their soldiers’ accident risk.

a. The top 4 causes/factors associated with Class A POV accidents are:

1) The individual lost control of the vehicle.

2) The vehicle crossed the centerline.

3) Excessive speed.

4) Fatigue.

b. In the Army accident database, six states have accounted for 50% of all Army POV accidents (Class A-C).

1) The Hot Spots have been identified as Texas, Georgia and North Carolina.

2) The caution areas are Kansas, Tennessee and Kentucky.

The major reason these states have more accidents than others do is because they have the largest population of soldiers.  Another factor to consider is these states also have large populations of soldiers fitting the “at risk” profile. 

Other factors that could be associated with these states are the terrain, the amount of deployments and location of recreational areas.

c. The following factors are consistently reported in Army POV accidents associated with the military “at  fault” driver:

1) Seatbelts/helmet not used.

2) Speed.

3) Traffic rule violation.

4) Driving skill (inexperienced drivers).

5) Fatigue.

6) Alcohol.

7) “At risk” soldier’s profile.


In many cases, combinations of these factors are reported.  It is critical that leaders understand the behavior of the “at fault” driver.  By doing so, leaders can focus their efforts in developing appropriate controls. 

d. The majority of accidents reported occur Thursday through Sunday.  Most of the fatalities occur between the hours of 2200-0500 hrs. 

e. The “at risk” soldier profile is a profile developed from the Army accident database.  This profile is based on common factors of the soldiers involved in POV accidents that have been reported to the Army Safety Center.  The common factors are sex, age and grade.   The average profile of the “at risk” soldier is the 19-23 year old male, between the grades of E-2 through E-5 in the enlisted ranks and O1 through O3 in the officer ranks. 
ENABLING LEARNING OBJECTIVE:  ELO 3
ACTION: Identify the elements of the Six Point POV Program,


CONDITION: in a garrison,


STANDARD: in accordance with the student handout.

3. POV accidents have captured the attention of the Army’s top leadership. The Army Chief of Staff directed every unit to implement the Six Point POV Program.   It is the minimum standard.

a. The Six Point Program requires the following elements:

1)  Command Emphasis. Positive leadership at all levels is imperative.       Leader involvement in POV safety must be unrelenting.  NCO’s see their soldiers every day and should assert a positive influence on how, when, and where their soldiers operate their POVs.  For example, if a soldier is going on leave or pass, his or her supervisor should take time out to ensure the soldier’s vehicle is in good condition as well as find out what the soldier’s travel plans are.

a) Where is the soldier going?

b) How far is it?

c) What time does the soldier plan on departing/returning? 

d) What are the environmental conditions (weather (fog, rain, sleet, ect,.) darkness, road conditions, and traffic conditions) that may impact the soldier’s trip?

     Some other factors to consider, is the soldier’s physical and mental state.  Has the soldier just returned from a major deployment?  Or maybe a bunch of soldiers are just planning a “night out on the town.” 


First line leaders must be proactive in the POV program, they are the key to minimizing the #1 killer of our soldiers.   Get involved, after all taking care of soldiers is sergeants business.

2) Discipline.  Discipline starts with self. We need to examine our own actions.  Are we setting the example?  Do we adhere to the standards?  Our soldiers are watching us and are more apt to do as we do than do as we say.

As leaders, you work with your soldiers’ daily and know them well.  Soldiers sometimes send signals that later translate into accidents.  Negative behavior such as traffic offenses, alcohol abuse, misconduct and poor performance are often indicators of potential POV  “accidents waiting to happen.”  Identify “at risk” soldiers; counsel them; and take proactive measures to modify their risky behavior.

3) Risk Management. Use risk management.  As leaders, we must set the example, using risk management when we operate our vehicles is one way of setting the example.  Additionally, we need to train our soldiers to apply the risk management to all they do. 

The key is getting our soldiers as well as ourselves to:

a) Recognize the hazards as well as “at risk” soldiers.

b) Assess the hazards and ourselves.

c) Implement existing controls such as, 

(1) wearing seatbelts.

(2) following prescribed speed limits.

(3) using protective equipment (Motorcycles).

d) Developing controls such as, 

(1) Reduce our speed for the conditions.

(2) Avoiding high traffic areas.

(3) Avoid driving when fatigued.

e) Take only those risks that are necessary.  Do the benefits of the risk out weigh the cost?  Get your soldiers to think in the same terms. 

f) Supervise and evaluate.  Enforce the standards!!!!.  

4) Standards.  

a) Set high unmistakable standards and enforce them.  When you pass by a soldier that is not following the standards, and you fail to make an on the spot correction, you set a new standard. Follow and enforce regulatory traffic standards. 

The standards for Army traffic safety are outlined in:

(1) DODI 6055.4 - DOD Traffic Safety Program, 22 November 1994.

(2) AR 600-55 - The Army Driver and Operator Standardization Program (Selection, Training, Testing, and Licensing - 31 December 1993).

(3) AR 385-55 - Prevention of Motor Vehicle Accidents, 12 March 1987.

(4) TC 21-305 - Training Program for Wheeled Vehicle Accident Avoidance, 19 August 1996.
b) Be uncompromising on the use of seatbelts and motorcycle safety equipment.  Educate your soldiers on the risks of speed, fatigue and use of alcohol.  Conduct POV safety inspections and don’t let your soldiers operate faulty equipment.   

If soldiers are trained to standard on operating Army vehicles, and they are held to the standard, they will be more likely to carry the same habits with them when operating their POVs.  NCOs need to hold soldiers accountable.  Help your soldiers’ foster good habits.
5) Alternatives.  Educate your soldiers on alternatives to driving POVs. 

a) MWR

b) BOSS

c) Public transportation.

d) Designated drivers/unit transportation.

e) Taxi cards

6) Commander’s Assessment.  Following every POV accident that involves a fatality or serious injury, commanders will conduct an assessment of the accident with soldier’s chain of command.  The assessment will determine what happened, why it happened, and how it could have been prevented.  Commanders will use the results of the assessment to implement corrective and preventive measures and will publicize lessons learned.

  
As NCOs, you should know when your soldiers are in an accident.  Don’t wait until a fatality or serious injury occurs, talk to your soldiers, have section or squad meetings to discuss accidents that have occurred and talk about the lessons learned, incorporate corrective measures into squad or section procedures.  GET INVOLVED!
b.  The Six Point POV Program is a unit program that requires total unit involvement.  NCO proactive involvement is the key to program success; they are where the rubber meets the road!   This is about taking care of soldiers and that is NCO business.

ENABLING LEARNING OBJECTIVE:  ELO 4
ACTION: Identify POV accident prevention tools, 


CONDITION: in a garrison environment,


STANDARD: in accordance with the student handout.

4. There are many resources available to assist leaders in taking a proactive role in POV accident prevention.

a. The POV Toolbox. Several years ago, a group of subject matter experts consisting of safety professionals, senior NCOs and officers, were brought together to form a POV action team.  The team reviewed Army fatal POV accident cases, research literature, existing programs and field input to develop controls for the hazards associated with POV operations.  These controls were put together in what is known as the POV Toolbox.  The Army Safety Center has continued to improve the Toolbox and currently has a 2nd edition of the POV Toolbox published. 

b. Leaders’ Guide To Using the POV Toolbox.  

1) Supplement to the Toolbox.

2) It is a guide that assists leaders in identifying possible controls in the POV Toolbox.

3) Contains vignettes.

4) Is in booklet format and available at http://safety.army.mil.
c. Army Safety Center Website.  There is a page dedicated to POV issues such as, Army POV accident stats and trends, tools, videos and related links. 
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