Risk Management 

Practical Exercise - Homework

TASK:  Plan Occupation of New Area of Operation



                  ARTEP 55-716-30-MTP




                            (55-2-1007)

MISSION:  60th TRANS CO will establish a forward support base (PT 564321) NLT 071700NOVXX in order to provide tank recovery operations and rations pick-up in support of the 2nd CAV DIV.

SITUATION: Intelligence indicates the enemy has been attacking along the MSR with indirect fire and dismounted squad size elements, in order to disrupt logistical support. The enemy has  nuclear, biological, and chemical (NBC) capabilities.  Additional reports indicate possible mine fields one kilometer north of the new location (NK456432).

CONDITION:  You are the Platoon Sergeant of 60th Transportation Co. and have been deployed at CMTC, Hohenfels, Ge. for two weeks. Your unit is currently operating at ninety percent personnel strength and is equipped with HETs, M939 series 5-Tons, and HMMWVs.  Additional assets available include an engineer mine clearing team, three Black Hawks, and artillery support from the 75th FA BDE.

 You have just received warning orders to deploy to a new area of operations (NK456432) with a SP time of 070400NOVXX.  It is now 040600NOVXX, and you are required to have your unit operational NLT 071700NOVXX. 

   The weather has been cold and rainy with temperatures in the low twenties with heavy fog during early morning hours.  Winds are forecasted to be northerly at thirty knots.  

   The new operating area is thirty- five kilometers from your current location and is open and muddy providing little cover or concealment.
FACTS:   You have been the Platoon Sergeant for the past six months.  During this time you have observed the units training and operations. Based on this, you know:

· 20% of the soldiers in the unit are new and 40% have received no training on night operations in the last twelve months.

· Several days ago, one of your M939 5-Ton cargo vehicles overturned while returning from a commitment due to excessive speed for conditions. The driver and senior occupant were not wearing seatbelts, and had been briefed on the hazards associated with the M939 series 5-Ton. 

· Two soldiers in the unit have already sustained cold weather injuries. Your unit has not conducted annual cold weather training.

During the last ARTEP, your unit was evaluated untrained (U) on crossing radiological and chemically contaminated areas.










