282d Base Support Battalion   

Leaders’ Guide to Convoy Operations
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	4. Ensure that PMCS is performed at each rest stop?
	

	5. Not permit a driver who appears fatigued, physically impaired or mentally impaired to operate vehicles/equipment?
	

	6. Ensure the authorized seating capacity of a vehicle is not exceeded?
	· 

	7. Help drivers back vehicles or execute other difficult maneuvers when an assistant driver is not available?
	· 

	8. Be on the lookout for safety hazards and take prompt corrective action when required?
	

	9. Ensure that the driver's field of vision is not obstructed by ice, snow, dirt, or other  items? (Senior occupants must be especially watchful when visibility is limited)
	

	10. Adhere strictly to antenna tie down requirements?
	

	11. Ensure that drivers adhere to AR 385-55?
	

	12. Ensure that all personnel remain inside of vehicle while vehicle is moving?
	

	13. Ensure that drivers don't use headphones or earphones while driving an army motor vehicle?
	

	14. Ensure that personnel are not transported in cargo areas of vehicles with cargo?  (Vehicles are to be used for personnel or cargo, not both!)
	





	GENERAL
	

	1. Has a risk assessment been done to identify the hazards/risks?
	

	2. Has a physical reconnaissance been done on the convoy route to identify hazards
	

	· Steep grades?
	

	· Sharp curves?
	

	· Suspected areas of black-ice?
	

	· Choke points?
	

	· Dangerous intersections?
	

	· Narrow bridges or roads?
	

	3. Have strip maps been prepared and distributed to drivers?
	

	4. Have strip maps been marked with hazards that were identified from route reconnaissance?
	

	5. Have MPs/HN police  been alerted to provide traffic support at hazardous areas and  intersections?
	

	6. Have drivers been identified for the convoy?
	


	7. Are drivers properly licensed for the vehicle they will be driving?
	

	8. Are drivers transporting hazardous cargo licensed for hazardous cargo?
	

	9. Have the most experienced drivers been picked to transport hazardous cargo? 
	

	10. Do all the vehicles in the convoy meet -10and -20 mission capable standards?
	

	11. Have all the vehicles in the convoy been brake tested within the last six months?
	

	12. Have rest stops been planned for every 150 miles?
	

	13. Have rest stops been marked on strip maps?
	

	14. Is sufficient time allowed for rest stops?                        (Note:  it takes roughly 15 minutes to do an adequate PMCS on vehicle.  Allow additional time for drivers to use bathroom and get coffee. Plan as minimum 30 minutes.)
	

	15. Have all drivers been briefed before convoy movement?
	

	16. Have these topics been covered in the convoy briefing:
	

	· Location of driving hazards?
	

	· Direction for route of convoy?
	

	· Convoy speed?
	

	· Convoy catch-up speed?
	

	· Procedures for breakdowns?
	

	· Key telephone numbers?
	

	· Emergency procedures for hazardous cargo
	

	· Vehicle recovery procedures?
	

	· Vehicle spacing?
	

	· Procedures for lost vehicle?
	

	· Reminder to drivers for PMCS at rest stops?
	

	· Host nation traffic laws?
	

	· Crew rest?
	

	· Refueling points locations?
	

	· Refueling procedures?
	

	· Ground guiding procedures?
	

	Convoy commander
	

	4. Identify each convoy with oversize and overweight vehicles and ensure that vehicle are equipped with PAWLs?
	

	5. Ensure all vehicles are in working order before movement?
	

	6. Ensure that lead and rear vehicles are equipped with convoy signs front and rear?
	

	7. Convoy signs will have black lettering on a white background, written in English and host national language?
	

	8. Ensure all vehicles carrying hazardous cargo are properly placarded?
	

	9. Ensure that the last vehicle in convoy is 2 ½ tons or larger, if available, and not carrying troops or hazardous cargo? 
	

	10. Ensure that hazardous cargo vehicles and trucks carrying ammunition have separation of at least one vehicle between vehicles carrying soldiers?
	

	11. Ensure that all vehicles are equipped with emergency equipment, warning triangles, first aid kit, flashlight, and reflective vests?  (This equipment should be readily available and not packed under equipment)
	

	12. Ensure that there is a co-driver for all vehicles carrying hazardous cargo. Both should have a hazardous cargo license? (This requirement may be wavered during convoy operations
	


	Senior occupant responsibilities
	

	1. It is recommended that the two man rule be used when convoys are excessively long in time or when road conditions have increased hazards?
	

	2. Ensure assigned drivers don't operate an AMV for more than 10 continuous hours, nor will the combined duty period exceed hours in any 24-hour period without at least 8 consecutive hours of rest?
	

	3. Ensure that the driver wears available seat belt along with all other occupants?
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