INSTRUCTIONS FOR COMPLETION OF THE Risk Assessment Worksheet
     a.  The examples illustrate the matrix style worksheet to be utilized to conduct an in depth risk analysis of each mission.  This worksheet has been tested and proven effective during training exercises in preparation for the peace keeping deployment to the Kosovo AOR.  The worksheet is intended to identify all the risks associated with the mission and to provide stimulus to the planners and commanders in evaluating the severity of each task associated with mission accomplishment.

     b.  Upon completion of the hazard identification phase, commanders and planners should identify the required control measures to reduce or eliminate risk, and incorporate the results into appropriate mission directives.  Additionally, planners should be able to integrate the identified control measures developed to minimize risks into a METT-T oriented mission analysis.  Identified tasks, hazards, and control measures can then be staffed for presentation to the Commander in the form of a course of action decision brief, OPLAN/OPORD brief, or a hasty brief based upon a format utilizing METT-T factors, as required.

     c.  Instructions for use:

          (1)  Prepare a worksheet for each phase/sub-phase of the mission.

          (2)  Blocks 1 through 4 are self explanatory.

          (3)  Block 5 - Hazards.  ID hazards by reviewing METT-T facts for this mission/task.  Sources of METT-T facts & historical hazards include:  mission/task instructions, recon, experience of leaders & troops, unit safety SOP, & unit accident history.  Objective is to ID hazards most likely to result in accidental injury or property damage.  Enter hazards in Block 5.

          (4)  Block 6 - Initial Risk Level.  Determine risk of each hazard by applying the risk assessment matrix.  In Block 6 enter the risk level for each hazard (i.e., L – Low, M – Moderate, H – High, or E – Extremely High).

          (5)  Block 7 – Controls.  Develop one or more controls for each hazard to reduce its risk.  As needed, specify who, what, where, when, and how for each control.  Use sources listed in Block 5.  Enter controls in Block 7.

          (6)  Block 8 – Residual Risk Level.  For each hazard, determine the level of risk remaining after controls are implemented (use the risk assessment matrix).  Enter the residual risk for each hazard in Block 8.

          (7)  Block 9 – Overall Risk Level.  Determine the overall risk of the mission/task by using the hazard with the highest residual risk.  Circle the risk level in Block 9 at bottom of worksheet.

(8) Block 10 – Risk Decision Authority.  Decide to accept or not accept the level of residual risk for this mission/task.  Enter in Block 10 (bottom of worksheet) the appropriate risk decision authority for the risk level circled in block 9   

(9)  Block 11 – How to Implement.  Decide how each control will be put into effect/ communicated to the personnel who will make it happen (e.g., written/verbal instructions, tactical/safety/garrison SOPs, rehearsals).  Enter in Block 11.

          (10)  Block 12 – How to Supervise.  Show how each control will be monitored to ensure proper implementation (e.g., continuous supervision, spot checks).  Enter in Block 12.

          (11)  Block 13 – Controls Effective.  After mission/task is complete, determine effectiveness of each control in reducing the risk of the targeted hazard.  In Block 13 enter “yes” if effective, “no” if not effective.  For those not effective, determine why and what to do the next time this hazard is identified.  For example, change the control, develop a different control, or change how the control will be implemented/supervised.
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