Forward

In every operation, whether combat ,humanitarian assistance or exercise, safety is an essential element to success.  Statistics show that during such operations, soldiers are more likely to be killed or injured from an accident than from any other cause.  These accidents represent a serious loss in our ability to accomplish our mission.  As such they present a significant leadership challenge.

· Accidents cause a serious drain on operational assets at a time when we can least afford to lose them.  Leaders and soldiers must strive to keep such losses from occurring.  Therefore, it is imperative that safety be integrated in all mission planning and execution.  To achieve this, commanders and leaders, must continually monitor the readiness of their soldiers as well as the status of their training equipment.  Leaders also implement the risk management process  to effectively identify and control hazards before they lead to an accident ( see V Corps Safety SOP for risk management information).  More importantly, leaders must ensure that soldiers know the standard for each task, that they have been trained to the standard, and that they performed to standard. 

While not all inclusive, this pamphlet is a quick reference intended to assist unit leaders and soldiers in preventing accidents, Thereby saving lives and preserving V Corps combat assets.

USAREUR Regulation 525-1, United States Army, Europe Deployment Regulation and USAREUR Pam 385-15 Leaders Force-Protection Guide. are additional sources of information for commanders and leaders to refer to concerning deployment safety and standards.

· SECTION I

GENERAL DEPLOYMENT SAFETY ISSUES

Situation:  Individuals abandon safety in and effort to perform the mission especially during high OPTEMPO operations

· Commanders should set the example by promoting safety. He or she begins by appointing trained safety personnel to act as the commanders representative on safety related issues.

·  Leaders and commanders should establish a detailed safety action plan during mission planning .  The plan should be tailored to the activities that are associated with the mission of the unit. 

· Leaders must enforce standards and require all personnel to perform to standard in all operations.

· Ensure that hazardous material is appropriately packed in shipping containers and properly placarded to verify its contents. 

· Remind all soldiers to handle all weapons as though they were loaded.

· Prepare site and train personnel on proper weapons clearing procedures and establish and SOP.

· Ensure that UBL is stored in a safe location that provides the appropriate Quantify – Distance from the LSA and airport operations.

· Caution soldiers to handle all explosives with extreme care.

· Ensure personnel are trained in fire prevention and that adequate serviceable fire extinguishers are available in the event they are needed.

· Ensure controlled burning procedures are in place to prevent fires from going out of control.

· Ensure that controls are in place vehicle and pedestrians from entering controlled runways and taxiways if the deployment site is at or near an active runway or taxiway.

· Ensure that the runway lateral clear zones and departure/arrival end of runway clear zone are left clear of vehicles, personnel and explosives.

· Ensure adequate clearance is provide between aircraft and vehicles operating on the same taxiway.

· Ensure vehicle operators verify the height of their load to verify sufficient wingtip and rotor blade clearance.

· Ensure vehicle operators tie-down antennas to prevent contact with electrical power lines and overhead obstacles.

· Cautions soldiers to drive defensively

· Caution drivers to use extra care when operating of improved roads, for example, soft shoulders 

· Enforce the use of seatbelts and kevlar 

· Remind drives that driving too fast for conditions is a primary cause of accidents.

· Caution drivers that roads bridges, and overpasses may not be posted with weight and height restrictions.

· When installing antennas or using truck mounted lifting devices ensure that soldiers accomplish an overhead recon to verify that there are no power distribution lines overhead.

SECTION II

GROUND OPERATIONS 

All Vehicles:

· Daily PMCS is essential especially after operating vehicles in the mud and under unusual conditions.

· Ensure chock blocks are used when required.
Crew coordination:

· Stress the importance of maintaining crew communications.  The driver must not be the only awake and alert in the vehicle

· Caution drivers and track commanders to warn crews and passengers when they about to cross a ditch, climb an obstacle, or take any action likely to catch occupants off balance.

Driver Selection: 

· Match the driver to the task.  Drivers who operate the 6000 K All Terrain Forklift must be qualified.

· Pair an experienced driver with an inexperienced one to provide supervision and hands-on training.

Excessive Speed for Conditions:

· Set speed limits based on personnel, training, terrain, environment and equipment.

Ground Guiding:  

· Train drivers in correct use of ground guides, and train all personnel in correct ground-guiding procedures.

· Require ground guides, as the tactical situation permits, when traveling cross country in limited visibility.

· Require drivers to demand ground guides when backing and when moving in parking of assembly areas.

· Equip ground guides with suitable lights during periods of limited visibility/darkness.

· Caution ground guides to observe obstacles to prevent falling.

· Ground guides must insure that there are no personnel in areas where vehicles are being guided especially during hours of darkness.

