TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Port Operations for Redeployment

                                                                                                                                                                                                                                                         Page 2

TASK
HAZARD / RISK

IDENTIFICATION

RISK

ASSESSMENT
CONTROL OPTIONS &

COUNTERMEASURES
RESIDUAL

RISK

Port Operations

(Cont)

Movement to Port
Load Planning – Secondary Loads

Command and control
           HIGH

            HIGH


- Ensure that secondary loads are secured to prevent motion induced damage.

- Do not allow secondary loads to be piled, scattered, or haphazardly placed on vehicles.

- Develop and test load plans before movement to port.

- Ensure that LOGMAR XE "LOGMAR" S/AUEL XE "AUEL"  data reflect actual “as shipped” weight, not “as published” weights.

- Ensure that the weight of secondary loads does not exceed reported weight of vehicle.

- Ensure that secondary load of  hazardous materials XE "hazardous materials"  are reflected in LOGMAR XE "LOGMAR"  data..

- Segregate hazardous cargo XE "cargo" .

Appoint a movement liaison team consisting of a team leader, and NCOIC, and  an admin. NCO to-

- Ensure safe and timely processing of unit  assets from field assembly areas XE "assembly areas"  through marshaling areas to the port in accordance with the portcall message.

- Plan and ensure proper driver rest.

- Identify hazards XE "Identify hazards"  and control measures for port operations.

- Notify public of convoys, road closures and routes when possible – use PAO/G5/MPs.

- Provide single point of contact for all safety and operational questions concerning equipment preparation standards for sea movement XE "sea movement" .

- Maintain liaison with port operating elements regarding equipment preparation, Customs, Department of Agriculture standards, and the port-call message.

- Resolve movement -to -port problems before departure to port.

- Provide a seaport element to make final vehicle-shipment decisions.

Establish controlled environments in which personnel are cared for and accounted for from start point through their time at the seaport of debarkation (SPOD), i.e. water points and 1st Aid station.

- Keep commander and participating units informed- Organize maintenance assets to assist port support activity in repairing vehicles in marshaling and port areas to ensure serviceability and readiness for sea movement XE "sea movement" s.

- Ensure that the movement liaison team has the following equipment:

- Hand-held radios.

- Secure fax

- Dedicated FM frequency

- Dedicated phone lines at base and port

- Dedicated utility helicopter reserved for maintenance and parts flights or command and control.

Locate the movement liaison team at the assembly area during vehicle preparation and at the port during the movement -to-port phase.

Ensure that the movement liaison team has a marshaling area plan that covers-
LOW

LOW
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