TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Port Operations for Redeployment
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Arrival at Port

(Cont)


Driver Checklist

(Cont)

Dockside- Fire XE "Fire"  protection
Dockside - Ground guides

Dockside- Materiel handling XE "Materiel handling"  equipment

Dockside: Personnel unfamiliar with  shipboard and dock environments and Navy / Marine instructions, signals, and alarms.

Dockside- Lack of Protective equipment
            HIGH

            HIGH

             HIGH

             HIGH

            HIGH
Report vehicles with maintenance problems to port reception personnel.

Secure antennas XE "antennas" .

Put main gun of tanks and fighting vehicles in travel lock.

Obey terminal speed limits.

Don't leave any personal or military items  in vehicles

Anything left has to be wrapped, blocked and braced.

Make sure windows are rolled up, vehicle locks arelocked

Coordinate with local fire departments for coverage.

Optimize use of available extinguishers.

Ensure that firefighters are aware of the types of  hazardous materials XE "hazardous materials"  being loaded so they can be prepared with the proper extinguishing equipment and material.

Require and enforce the use of ground guides XE "ground guides" .

Ensure all drivers are trained in proper use of ground guides XE "ground guides" , and all personnel are  trained in how to act as a ground guide.

Ground guides stay to sides of the vehicle they’re guiding - never in the front or rear path -  to prevent  being crushed between vehicles.

Personnel never walk backwards while ground guiding.

Use ground guides XE "ground guides"  whenever moving vehicles in congested areas XE "congested areas" ; require two ground guides when backing or when vision is restricted.

If operations are performed at night, ensure ground guides XE "ground guides"  have reflective belts and flashlights/chem lights.

Identify and use trained and certified personnel.

Conduct training of additional operators for long-term operations.

Have qualified Navy/ MTMC personnel provide briefings.

Conduct familiarization tours.

Conduct hands-on training of chains and locking devices. Warn personnel of pinch, caught between and whip effects.

Mark  go/no-go zones.

Keep unsupervised personnel away from operations.
Replace kevlar with ANSI hard-hat XE "hard-hat" s if possible.

Do not use kevlar for electrical work..
Issue and enforce the use of leather or leather palmed gloves XE "gloves" .

Hearing protection.
Use steel-toed boots whenever possible. Warn personnel of foot hazards.

        LOW

        LOW

       LOW

       LOW

         LOW
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