CPT Bennett’s Command Philosophy

· THIS IS OUR COMPANY!!  Every person has an important part to play if it is going to be a great unit.  I am honored to serve as your commander, and I will put my best foot forward to motivate you to go out and get the job done.
· Serving your fellow soldier, your organization, and the 3D BRIGADE COMBAT TEAM should be done relentlessly, and selflessly.  Serving creates greatness.

· Loyalty is a must to your fellow soldier, unit and country.

· Integrity is who we are.  Honest errors can be tolerated, deceit cannot.  There is also such a thing as “Good & Bad” decisions (don’t be afraid to make mistakes).

· The 1SG serves as the eyes and ears of the company.  He speaks for me.

· Personnel:  Soldiers are our greatest assets and families are our greatest resource.  I will do all that I can to ensure that this command fosters an environment to support soldiers and their families.

· Training:  Our training will be Battle Focused and geared towards accomplishing our Mission Essential Task.   Remember Safety always.

· Equipment:  Our equipment will take us to and from the Fight.  If we neglect our equipment now, it will most certainly fail us later.

· Physical Fitness is vital in all that we do.  Our goal is to ensure that all soldiers are physically and mentally fit.

· Leadership is the key to our success.  Everyone is a leader in something.

· Balance and Predictability: Soldiers need balance and predictability in their daily routine.  We must work hard to that end.

· Priorities: Show me a unit where everything is a priority and I’ll show you a unit with no priorities.

· Bad facts = Bad decisions.  Always Confirm or Deny.

· Information: Bad news never gets better with time.  If you think that I need to know…let me know!!

·  If successful in command, My legacy will be a cohesive team with systems in place to provide the right support at the right place at the right time. 

            KODIAKS ALWAYS FIRST!!

