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2003-2004 Winter Safety Campaign

1.  USAREUR will face more challenges this winter than it has in many years. The enormous task of deploying and redeploying 40,000 soldiers and their gear to and from Iraq while conducting ongoing operations in the Balkans and meeting day-to-day requirements here in the central region will be made even more difficult by the hazards of winter weather.

2.  The success of this year’s Winter Safety Campaign depends on us. We must prepare our personnel for winter hazards and strictly enforce safety standards. Leaders at every level down to the first-line noncommissioned officer will be personally involved in, and will be held accountable for, ensuring that their unit winter safety program is fully developed and implemented. These programs must provide a comprehensive, proactive means of identifying hazards and risks, and must implement risk-mitigating measures necessary to support safe tactical operations and reintegration. Leaders will ensure that every soldier in their unit is aware of and adheres to the program.

3.  We must be especially vigilant now as our soldiers return home from deployment. History shows that the number of serious accidents increases as units redeploy from major military operations. Many returning personnel are no longer familiar with European traffic rules (right-of-ways, speed limits, and traffic signs), the dangers associated with the European winter (fog, ice, snow, and long periods of darkness), and the unique hazards involved in transporting equipment by barge, convoy, and rail in the European theater. Leaders will ensure that every soldier receives training on movement operations, understands the risks involved, and is familiar with European operating conditions before being allowed a license to operate military equipment in USAREUR. Personnel involved in movement operations will review BELL SENDS #1, Deployment Safety, available on the USAREUR Homepage. That message addresses movement-safety issues that require special attention. The hazards noted in that message must be highlighted during all movement operations.

4.  We must do everything we can to prevent injury and loss of life as we face the upcoming winter season. Early preparation and coordination are key to ensuring that every soldier is ready for what lies ahead. As leaders, we are responsible for ensuring our soldiers make it safely to their destinations as we execute Any Mission, Anywhere.

5.  Give this message the widest possible distribution, both in USAREUR and in deployed units, by forwarding it electronically and posting it on unit bulletin boards.



B. B. BELL


General, USA


Commanding
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