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Fiscal Year 2004 Retention
1.  Your commitment to our soldiers and their families directly contributed to the great success of our FY 03 retention program. We achieved well over 100 percent of our retention mission in the initial, mid-career, and career categories. Well done! Now let us maintain that momentum in FY 04 by doing the following:

(  Instill pride in your soldiers by continually letting them know how valuable they are to the unit, to the Army, and to our nation. The first day a soldier arrives in your unit is the first day to start giving that soldier incentive to reenlist. Properly instilled, our Army values will give soldiers incentive to reenlist throughout their careers. Leaders at all levels are responsible for instilling these values and for ensuring that soldiers receive appropriate counseling to help them make informed decisions about their careers.

(  Leverage your career-counselors. Every brigade in USAREUR has at least one trained career counselor. These noncommissioned officers are your advisers on Army retention policy and are here to keep you informed of policy changes. Give them the time and resources they need to perform their duties.

(  Continue talking about retention with subordinate commanders and hold them accountable for meeting retention goals. Our success depends on commanders at the lowest levels accomplishing their unit retention mission. If they fail, we fail.

(  If a good soldier decides to leave active service, take time to talk to the individual about the benefits of “staying green.” Emphasize the opportunities available in the Reserves and the National Guard. Reserve Component counselors can provide specific information, but the personal interest you show in your soldiers will make a positive impression on them.

2.  FY 03 was one of the Army’s most turbulent years for retention, and we can expect more of the same in FY 04. Changes have been initiated, however, to make it easier for you to keep soldiers in your command as you prepare to deploy or redeploy. The intent is to ensure that the force remains fully manned, to reduce turbulence, to create cohesion, and to generate combat power for the fight ahead.

3.  The USAREUR G1 will soon issue a memorandum on the USAREUR retention mission. Commanders and leaders at all levels must be involved in this mission to ensure that the Army has the soldiers it needs to fight the ongoing Global War on Terrorism, and that USAREUR can continue to execute with excellence Any Mission, Anywhere!


B. B. BELL


General, USA


Commanding

ANY MISSION, ANYWHERE!























B


E


L


L





S


E


N


D


S





#


1-04
































