DEPARTMENT OF THE ARMY
121°" SIGNAL BATTALION
CMR 448
APO AE 09225

REPLY TO
ATTENTION OF:

AETV-BG-SB 24 JUN 03

MEMORANDUM FOR RECORD

SUBJECT: Policy Memorandum 9: Battalion Reenlistment Incentive Program

1. The 121 Signal Battalion Reenlistment Incentive Program is established to reward
soldier who continue their Army careers. Company commanders will establish
programs, which will compliment this one.

2. Reenlistment of quality soldiers encourages high standards of performance and
makes the Army a truly reliable fighting force. All Commanders, First Sergeants, and
other leaders are a vital part of the reenlistment process. They will ensure that each
soldier is counseled on reenlistment and has necessary information to make a sound
decision.

3. Any soldier who reenlist, requests a COT, or transfers into a Reserve Component will
have the day of, and the day after the reenlistment off and Company Commanders will
grant a 3-day pass within 60 days of reenlistment.

4. It is my goal to retain all qualified soldiers. Active participation by all leaders at every
level is required to accomplish this goal.

DANGER'S VOICE!

[llloriginal signed////
JIM GARRISON
LTC, SC
Commanding



