Appendix B: Change of Command Report to Brigade Policy Letter # 9 - CoC Inventories

AETV-BG-EN-XXX (735)                                                                          DATE

MEMORANDUM FOR  COL ______, Commander, Engineer Brigade, 1ID

SUBJECT:  Change of Command Inventory Report

1.  General.  CPT (name), outgoing commander and CPT (name) incoming commander conducted the change of command inventory for (X company, XX Engineers) between (the dates).  Both commanders jointly inventoried all serial numbered and sensitive items.  The inventory accomplished 100% property accountability.  The inventory covered all property on IPBO, DPW, and Organizational property books.

2. Serial Numbered and Sensitive Items:

    a.  The incoming commander inventoried 152 of 152 serial-numbered items. There were no discrepancies.

    b.  Six (6) major line items (totaling 52 individual items) are sensitive items IAW /DA PAM 710-2-1.  The incoming commander inventoried all of these items and they are on hand in the unit armsroom.

3.  Inventory of line items:

TYPE                  #OF          #OF             DOLLAR    SHORTAGES         #IN
PROPERTY     LINES       ITEMS         VALUE        ITEMS/VALUE    MAINT

      Organizational     165            1307             $3,558,617            2/$1,349                7   

      Installation             17                77             $     59,630                  0                      0  

      DPW                      29              435             $     15,642            1/$  350                 0

      TOTAL                211            1819             $3,633,889           3/$1,699                 7

       The incoming commander inventoried all 1819 items and all are on valid sub- hand receipt  except for six items. The six missing items were accounted for by the following actions:
ACTION                                   NUMBER                           DOLLAR VALUE 

Report of Survey                             1                                           $782.32

Statement of Charges                      2                                           $133.33

4.  Component Listings:

     a.  Of the 1565 line items on the organizational hand receipt, 110 required component listings. Component lists or Supply Catalogs were on/hand for those items with component listings and used in the inventory.
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     b.  Summary of component shortages:

Component Shortages               152                   $22,066.03

# on valid shortage annexes      133                   $18,782.67

# missing                                    19                    $3,283.36

      c.  The outgoing commander resolved the missing items through the following relief from accountability actions:

              ACTION                                NUMBER                  DOLLAR VALUE  

               Statement of Charges                  8                                      $883.00

               Report of Survey                         1                                      $2,400.36

5.  TA-50 Inventory (E-6 and below):

a. Statistics:

Authorized                          138

Assigned                             125 

Personnel Inventoried         122

Personnel W/ Shortage         15


b.  The incoming commander did not inventory the TA-50 of three personnel (2 on leave and 1 TDY).  The new commander will inventory their TA-50 by (date).


c.  Below are the actions taken to resolve TA-50 shortages:

       ACTION                             NUMBER                       DOLLAR VALUE

       Statement of Charges                 14                                  $2675.34
       Report of Survey                         1                                   $867.50

6.  Personnel Assets Inventory (PAI):

      a. The incoming and outgoing commander conducted a PAI on 25 June 1997, using military identification card to verify 163 of 171 personnel. Of the 8 individuals not seen, 5 were on leave and 3 were TDY.  The incoming commander has confirmed the status of each of the 8 personnel and will complete remaining verification by (date).
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b.  Personnel Status:

            Authorized Strength                         175

            Assigned Strength                            171

            Personnel Residing On Post               48

            Personnel Residing Off Post            123

7.  POC.  POC is the undersigned at DSN XXX-XXXX.

    SIG Block                                                                                   SIG Block                                                                         

    Incoming Commander                                                                Outgoing  Commander

Distribution

1- Bde Cdr

1- Bde S4

1 - DPBO

1 - Bn S4

1 - Co Supply Records
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