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AETV-BG-EN
                                                                                              15 August 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  BDE Policy #5--Retention Awards Program 

1.  Retention awards will be presented to subordinate units as follows:

    a.  Objective Accomplishment.  Each company and detachment in this Brigade should strive to accomplish a minimum of 100% of the assigned objective, in each category. The top unit is defined as the company or detachment with the highest collective average in the initial term, mid-career, and career category while maintaining its reenlistment systems to standard. The number of accomplishments over the assigned objective determines collective average, not percentage.  Awards are not presented for each category.

    b.  Quarterly Inspections.  To be eligible for retention awards the unit must receive a minimum rating of satisfactory on the quarterly inspection.  Inspection results will be considered along with statistics as a measure of the soundness of a unit’s program.

        (1)  Quarterly.  Each Company, Detachment, and Battalion Retention NCO that accomplishes the assigned objectives will receive a Brigade Certificate of Achievement.  Each company or detachment that accomplishes the assigned objectives will receive or retain the Commanding General’s Guidon Streamer.  

        (2)  Yearly.  The top unit annually will receive a trophy.  The Battalion Reenlistment NCO will be considered for an appropriate individual award. 
2.  A Special Programs Award will be presented to the unit that has the highest number of soldiers accepted into the Green-to-Gold/U.S. Military Academy Preparatory School (USMAPS) programs.  Special recognition will be determined at the end of the fiscal year.

3.  Individual soldiers in the rank of Sergeant and below who demonstrate outstanding support of the retention efforts within the brigade and stand out as being most influential in gaining an initial term/mid-career reenlistment, extension for the BEAR Program, agreement to enlist/transfer into a reserve component TPU/IMA, or a Special Program referral will be recognized with a three day pass and awarded the retention giveaway items.

4.  Recognition for the retention award will be based on the quarterly inspection results when objectives are not issued or a ceiling is placed on mission accomplishment.  Should two or more units attain identical ratings/percentages, duplicate awards will be presented.

5.  Each battalion will establish an awards program to recognize individual and unit achievements and support within their commands.  A copy of the awards program will be forwarded to the Brigade Career Counselor.

6.  The success of the Brigade Retention Program depends on effective leadership, vigorous command involvement, and aggressive retention programs at all levels.  This success is an indicator of the quality of leadership exhibited by our officers and noncommissioned officers.  The awards program establishes procedures to recognize the achievements of individuals, units and reenlistment personnel.

7.  POC is the Brigade Retention Office, 469-7940/8790.
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