	EXPLOSIVE WAIVER/EXEMPTION REQUEST
For use of this form, see DA Pam 385-84; the proponent

agency is OCSA
	1.  TYPE OF REQUEST

 X  Initial       Renewal
	2.  DATE        

         16 Feb 00 

	[image: image1.bmp]3.  ORGANIZATION PREPARING REQUEST (Name and Address)

Commander, 

Task Force Falcon, Camp Bondsteel

Kosovo, APO AE 09340
	4.  IDENTIFICATION NUMBER ASSIGNED BY APPROVAL AUTHORITY  USAREUR 000216-01

5. PROJECTED TIME PERIOD REQUIRED
a.  FROM                                        b.  TO

                16 Feb 00                         Indefinite


	6.  DESCRIPTION OF EXPLOSIVES STANDARD VIOLATED  (Include the paragraph number from DA Pam 385-64)

BLAHA is in violation of Fragmentation Distance requirements IAW DAP 385-64, paragraph 14-2 (b).  "The minimum fragment distance requirements of chapter 5 apply for exposures involving nonmilitary personnel, family housing, and health and morale facilities."

	7.  Information on the Potential Explosion Site  (PES)

	BLDG IDENTIFICATION AND

DESCRIPTION

a
	BLDG FUNCTION

b
	NEQ

c
	HC/DIV

d
	ESTIMATED

CORRECTION COST

e

	BLAHA, Camp Bondsteel, Kosovo,

“L1, L2, M1, & U1” Barricaded storage modules and “OPS” barricaded operations area.
	BLAHA
	L1, L2, M1, & U1 have 3500 kg and Ops area has 2000 kg.
	N/A


	$ 8,000,000

	8.  Information on Exposed Site(s)  (ES)

	a.  On Post

	BLDG/ID NO.

(1)
	DESCRIPTION

(2)
	DISTANCE  (METERS)

REQUIRED         ACTUAL

        (3)                      (4)
	PERSONNEL

EXPOSED

(5)
	DOLLAR VALUE

(6)
	SAFETY DISTANCE VIOLATION

(7)

	ID-001     


	Guard Shelters


	381


	L1 – 305

L2 – 340

M1 – 345

U1 – 345


	52 persons/hr for 24 hrs.
	$14,040,000
	F



	
	Subtotal
	1240
	$14,040,000
	

	b.  Off Post

	NONE
	
	
	
	
	
	

	
	Subtotal
	
	
	

	
	GRAND

 TOTAL
	1240
	$14,040,000
	

	    * Codes to be used in Column G:

                  B - Barricaded                       BL - Blast                          F - Fragment                               IB - Inhabited Building

                  IL - Intraline                          IM - Intermagazine            PB - Post Bounty or Easement     POL - Petrol, Oil, Lube

                  PTR - Public Traffic Route    RT - Runway/Taxiway       U - Utilities                                UB - Unbarricaded


	10.  Impact

	a.  ON THE MISSION IF THE WAIVER IS NOT APPROVED   

Relocation of the gate/guard shelters to the north would place it well outside the force protection berm and tight against MSR Stag.  This is not an acceptable alternative for force protection and camp operation.  Relocation of the east access road to the west, to include relocation of the gate/guard shelters to meet 381 M Fragmentation Distance is not feasible due to the extreme terrain elevation change and will result in some destruction / relocation of Sea Huts and BRS facilities to accomplish its construction.

	b.  OF MCE  (Death/Injury, Mission Impact)   

Mass detonation of Hazard Class/Division 1.1 explosives resulting in blast, fragments, and firebrands.  See attached risk assessment.

	11.  Actions Taken or Projected to be Taken to Correct Violations and the interim Safety Measures Taken

This is mission-oriented BLAHA.  No corrective actions are anticipated IAW AR 385-64 CCR.

· Distance between guard shelters and storage cell "L1" is 305 meters.  Distance between guard shelters and storage cell “L2, M1, and U1 are 350, 345, and 345 M respectively; a total variance of 31-76 meters.  Cells are barricaded storage module types and an additional barricade added along access gate/guard shelter to further reduce risk during accidental explosion.  Earthen barricades will be used to protect ammunition from nearby explosive events and thereby reduce the risk of explosive propagation.

· Operations SOP and fire prevention plan will be developed for the BLAHA and NEQ will be restricted in barricaded storage cells “L1, L2, M1, U1”.

· NEQ in barricaded storage cell “L1" will be restricted to 3000 kg and L2, M1, & U1” to 3500 kg or less.  3000 kg reduces IBD to 305 meters and PTR to 205 meters.  3500 kg reduces distances to 330 m IBD and 220 PTR.

· Strict vehicle and personnel access control will be put in place for the BLAHA & site will be guarded 24 hours a day.

· Storage and accountability will be IAW AR 190-11.

· Any mishap or violation of waived conditions will be immediately reported to the Task Force Commander and Task Force Safety Director.



	
	CHECK ONE

CONCUR        NON-

                     CONCUR
	SIGNATURE

(a)
	PRINTED OR TYPED NAME

(b)
	DATE

(c)

	12.  Tenant

Unit (Where

Applicable)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 
	

	13.  Instal-

lation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	JOHN E. JOHNSON

MAJ, FA 

Camp Bondsteel Mayor Bondsteel
	

	14.  Major

Sub

Command
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	RICARDO S. SANCHEZ

BG, USA

Commanding  
	

	15.  Major

Army

Command


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	MONTGOMERY C. MEIGS

GEN, USA

Commanding
	

	16.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	
	

	17.  REMARKS  (Reasons for Disapproval or Special Requirements of Approval) 

This is operation is considered a "Low Risk".


