BASE CAMP TO AIRPORT AND ON TO CENTRAL REGION
	TASK
	HAZARD

IDENTIFICATION
	RISK

ASSESSMENT
	CONTROL OPTIONS &

COUNTERMEASURES
	RESIDUAL

 RISK

	PACKING/LOADING
REDEPLOY PERSONNEL VIA HN ROAD

REDEPLOY PERSONNEL VIA AIR
	· SOLDIER FATIGUE

· SOLDIER “IN A HURRY TO GET HOME” ATTITUDE

· NIGHT OPERATIONS

· TRANSPORT BY BUS

· POSSIBILITY OF RUSH HOUR TRAFFIC  ON THE HN ROAD

· EXCESSIVE SPEED

· ADVERSE ENVIRONMENTAL CONDITIONS

· HIGHWAY CONGESTION AND CONSTRUCTION ZONES

· MATERIEL / MECHANICAL MALFUNCTION

· NIGHT TRANSPORT 

· AIR FORCE PILOTS AND PLANES
	LOW

(SELDOM/

MARGINAL)

MEDIUM

(SELDOM/

CRITICAL)

HIGH

(OCCASIONAL/

CATASTROPHIC)
	· ENSURE SOLDIERS ARE RESTED PRIOR TO BEGINNING PACKING AND LOADING OPERATIONS

· ENSURE AMPLE TIME IS ALLOTTED TO COMPLETE MISSION 

· PROVIDED AMPLE SUPERVISION TO ENSURE SHORTCUTS ARE NOT TAKEN

· ENSURE APPROPRIATE PROTECTIVE CLOTHING AND EQUIPMENT IS AVAILABLE

· ENSURE APPROPRIATE TOOLS ARE AVAILABLE

· ENSURE AMPLE LIGHTING IS AVAILABLE

· USE OF CONTRACT BUS WITH DRIVER

· MOVEMENT WILL BE SCHEDULED TO AVOID PEAK TRAFFIC PERIODS AS MUCH AS MISSION ALLOWS

· IF HAZARDOUS DRIVING CONDITIONS ARE ENCOUNTERED OR VISIBILITY DROPS BELOW 50 METERS CONVOY WILL STOP AT THE NEAREST REST LOCATION UNTIL CONDITIONS IMPROVE

· ALL LOADS AND PASSENGERS WILL BE PROPERLY SECURED/SEATED

· ALL SPEED LIMITS WILL BE ENFORCED

· THE SENIOR LEADER HAS THE ULTIMATE RESPONSIBILITY FOR DECISIONS AFFECTING SAFETY DURING TRANSPORTATION AND AWAITING TRANSPORTATION 

· AIR FORCE SAFETY CONTROLS

· MAINTENANCE STANDARDS
	LOW
(SELDOM/
NEGLIGIBLE)
LOW
(SELDOM/
MARGINAL)

HIGH

(SELDOM/

CATASTROPHIC)


