TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Convoy movement for redeployment

                                                                                                                                                                                                                                                               Page 2

TASK
HAZARD / RISK

IDENTIFICATION

RISK

ASSESSMENT
CONTROL OPTIONS &

COUNTERMEASURES
RESIDUAL

RISK

Convoy movement (cont)


Vehicle senior occupants improperly discharge their duties

Convoy not properly transporting hazardous materials


HIGH

HIGH


When organizing convoys , convoy commanders will insure that…

   -vehicles transporting troops are not the last vehicles in a serial or march unit.

   -empty vehicles or those carrying general cargo are used as buffers.

   -convoy and convoy element commanders are positioned for best convoy control.

   -radio equipment (ideally, 2-way vehicle radio in first and last vehicle of each serial and unit) has been checked and assigned to each vehicle.
   - ensure adequate radio signal coverage is available especially in mountainous areas that create radio blind spots.

Senior occupants will ensure…

   -drivers are properly licensed to drive assigned vehicles.

   -drivers do not exceed driving times established by the unit commander or prescribed in the unit SOP.

   -vehicle occupants wear available seat belts while the vehicle is moving.

   -the authorized capacity of the vehicle is not exceeded.

   -maintenance checks are performed properly.

   -required safety devices are present, clean, and operational according to USAREUR Regulation 55-1.

   -drivers recognize unsafe mechanical conditions on vehicle.

   -personnel comply with convoy and march discipline when at a halt.

   -the drivers field of vision is not obstructed by ice, snow, dirt, or other items.

   -vehicle wheel chock blocks are placed at the front and rear of vehicle rear tires when the vehicle is parked.

   -that drivers who appear fatigued or physically or mentally impaired do not operate a vehicle.

   -that drivers receive assistance when backing vehicles or executing other difficult

maneuvers when an assistant driver is not available.

   -obey unit SOPs and all traffic regulations.

   -BE ON THE LOOKOUT FOR SAFETY HAZARDS AND TAKE PROMPT  CORRECTIVE ACTION WHEN REQUIRED.

Convoy commander will insure…
   -drivers are trained and certified IAW UR 55-4.

   -drivers follow compatibility standards IAW TM 38-410.

   -drivers operating vehicles carrying hazardous cargo (fuel or explosives) are briefed on DD Form 836 (Special Instructions for Motor Vehicle Drivers), according to USAREUR Regulations 55-1 and 55-4.  

   -completed DD Forms 836, AE and applicable DD and AE Forms in the 554 series, (Accident Information Sheets) will be given to drivers and maintained as part of the vehicle movement package.  

   -drivers in convoys and individual vehicles transporting hazardous material will be instructed to use the accident information sheet in the package as a checklist in an 

emergency.
LOW

LOW
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