TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK 

PHASE OF OPERATION:  Convoy movement for redeployment
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Convoy movement

(cont)
Drivers are not briefed on driving hazards/considerations when operating vehicles in Albania

Soldiers improperly handle weapons during convoy operations

Mines/unexploded ordinance pose a danger to convoy operations

Convoys encounter civil unrest/factional hostility
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   -select a ground reference point that can be seen from the cab of the vehicle.

   -mount the vehicle, ensuring the ground reference point can be seen from the cab.

   -sound the horn.

   -back to the preselected ground reference point.

   -repeat the process as necessary, until the vehicle is in the desired position.

Convoy commanders will brief personnel on unique hazards in Albania to include road conditions and  habits of  Albanian child around vehicles.

Convoy commanders will insure that…
   -drivers and occupants store weapons with barrel oriented down when riding in a vehicle.  When riding in an armor plated vehicle weapon barrel will be oriented ofup.

   -weapons will not be handled in such a way as to pose a danger to other personnel inside or outside the vehicle if inadvertently discharged.

   -all weapons, to include crew served weapons, will be cleared prior to entering any base camp.

Leaders will insure that all soldiers will be trained…

   -IAW FM 7-8.

   -in mine awareness/identification.

Areas found to be mined will be immediately marked and reported.  Soldiers will remain well clear of marked mine areas.

All vehicle operations are restricted to formations of platoon size or greater.
Convoy commanders will ensure soldiers…
   -clearly understand the rules of engagment.

   -give timely reports of developing situations.

   -give warnings before exercising deadly force (situation dependent).

   -positively identify targets before engaging.
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