TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Port Operations for Redeployment
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Movement to Port

(Cont)

Arrival at Port


Command and control (Cont)

Leader Checklist

Driver Checklist
            HIGH

            HIGH

             HIGH


- Receiving convoys

- Refueling/defueling vehicles to Coast Guard limits and arrangement for excess fuel storage.

- Performing unit and direct support maintenance before staging.

- Providing final technical inspection to ensure that all vehicles are ready for sea movement XE "sea movement" .

- Pre-staging  vehicles by unit or type

- Dining and sleeping areas

- Latrine facilities

- Administrative support

- Positive personnel control

- Spot-checking vehicle preparation and LOGMAR XE "LOGMAR" S labels.

At the start of each day, go over standard ground-guide safety procedures and hand and arm signals XE "hand and arm signals" . Use ground guide in the motor pool and the vehicle preparation area. -Carry enough water for your troops. Estimate a day on terminal--should be less.

- Explain unit terminal control plan to all driving supervising teams (assembly points, water points, latrines XE "latrines" , trashcans for MRE packages, etc.)

- Stress unit integrity, NCO control, “Don’t wander around”.

- Unit key control officer must coordinate with port operators on availability and location of key control NCO/officer. Get a radio from the TTU so you have commo and quick response by key control team.

- Explain how troops will depart the terminal and when and where they will be transported.

- Have a final check team go through unit vehicles after all troops are assembled-check for mistakes, oversights, items left, shackles XE "shackles" , lights or radios left on, etc

- Before departing the terminal, perform a roll call accountability check.

- Allow only essential personnel to enter staging areas XE "staging areas"  while staging areas are filling.

- Do not allow drivers to fill out forms in vehicle staging areas XE "staging areas"  during vehicle in-flow. This puts drivers and assistant drivers in the same spot that port personnel are using to flow cargo XE "cargo"  rapidly.

- Do not plan to do nesting at the port. Any nesting should be done at the assembly area or marshaling area.

- Milvans and conexes must be certified as either hazardous or nonhazardous. Do this at the pack-out in the assembly area, where certifications are put on. Have the unit transportation officer/NCO at the port to replace any that blow off.

- Personnel going on board ship must have: pre-boarding safety briefing, helmet or hard-hat XE "hard-hat" , hearing protection XE "hearing protection"  (plugs or muffs), and a full canteen.

Keep an alert, heads-up focus at all times

Turn on driving lights in terminal 

Use ground guides XE "ground guides"  

Keep the right distances between vehicles
         LOW

        LOW

        LOW

AETV-AVA Form 385-10a
PAGE 3 OF 5


