TASK FORCE HAWK

OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Port Operations for Redeployment
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TASK
HAZARD / RISK

IDENTIFICATION

RISK

ASSESSMENT
CONTROL OPTIONS &

COUNTERMEASURES
RESIDUAL

RISK

Arrival at Port

(Cont)


Dockside- Lack of Protective equipment

(Cont)

Dockside – Slingloads

Shipboard - Embarked vehicles

Shipboard - Internal shipboard  ramps (Poor traction and lack of guardrails)

Shipboard - Carbon Monoxide in vehicle holds

Shipboard - Moving heavy and large equipment through tight doors and hatches
            HIGH

            HIGH

            HIGH

            HIGH

            HIGH


Include reflective belts for night or bad weather operations.

Attach slings only to proper lift points.

Inspect loads for proper rigging before each lift.

Ensure that  personnel remain clear of suspended loads XE "suspended loads" .

Inspect  embarked vehicles to ensure that lights and master switches are off.

Require operators to turn lights and master switches off  after embarking  vehicles.

Ensure that troops wear serviceable boots.

Minimize one-man loads; use the buddy system

Do not  allow personnel to run.

Warn personnel to stay clear of edges of ramp and stay off  moving ramps.

Do not allow troops to lie on, under or between vehicles

Ensure proper ventilation; coordinate with ship’s crew.

Minimize use of  engines.

Keep time spent in holds to minimum necessary.

Use lights as directed.

Use ground guides XE "ground guides" .

Use only experienced drivers.

Immediately report any contact with water-tight doors.
        LOW

        LOW

        LOW

       LOW 

       LOW
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