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OPERATIONAL HAZARD ANALYSIS AND RISK ASSESSMENT

PHASE OF OPERATION:  Rail movement for Redeployment
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Load Planning – overgrossed vehicles

Loading XE "Loading"  - antennas

Loading – command and control

Loading - Drivers

Loading – extremely high voltage at rail yards

Loading – Ground Guide
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- Make sure AUEL XE "AUEL"  reflects the prime mover and its nested vehicle XE "nested vehicle" .

- Make sure AUEL XE "AUEL"  reflects actual built-up height, length, and  weight.

- Require that all antennas XE "antennas"  be removed and stored inside tracked vehicles before loading.

- Require that  antennas XE "antennas"  be removed or tied down on wheeled vehicles before loading.

- Require use of  ball tip protectors on all antennas XE "antennas" .

- Appoint a senior NCO whose only duties are safety.

- Conduct safety briefings with all personnel involved prior to the start of work each day, and prior to the start of each new phase of work.

- Ensure an ambulance with a qualified medic or combat lifesaver and radio are at all rail operations.

- Ambulance driver needs to know route to medical treatment facility, and medevac call signs and frequencies. Medics need their complete first aid kits.

- Do not  allow personnel  to cross under suspended loads XE "suspended loads" .

- Do not allow personnel to lie on, under, or in between rail cars XE "rail cars" . Prohibit sleeping on, in or around rail cars.

- Provide all load teams with correct tools and ensure all are trained on proper use of the tools.

- Load teams must inspect tools, blocking, bracing, lashing, spanners, and towbars for serviceability before use.

- Require hard hats or Kevlar, steel-toed boots and leather or leather-palm gloves XE "gloves"  for all load teams and other exposed personnel. Include reflective belts for night and bad weather.

- Only qualified, licensed drivers operate vehicles.

- Drivers must have ground guides in view or they do not move.

- Do not allow personnel to climb on to of any vehicle loaded on rail cars when wires are present.

- Require that all antennas be removed and stored inside track vehicle before loading.

- Require that antennas be removed or tied down on wheeled vehicles before loading.

- Require use of ball tip protectors on all antennas.

- Require and enforce the use of ground guides XE "ground guides" .

- Ensure all drivers are trained in proper use of ground guides XE "ground guides" , and all personnel are  trained in how to act as a ground guide.

- Personnel never walk backwards while ground guiding.
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