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ABOUT THIS HANDBOOK

Today’s Army leadership recognizes that family readiness is inseparable from unit readiness. More
soldiers have families than ever before, and these include increasing numbers of single-parent

families and dual-military families. Soldiers who know that their families’ needs are being met, perform
better in the stress of deployment. And families whose needs are met during deployment will be in a
better position to welcome and support their returning soldiers.

The materials in this book are not just for active Army installations, however. All of the information is
designed to be equally useful for Army National Guard and Reserve units.

The handbook is organized into five chapters:

— Chapter 1 provides an overview of the role of family support activities in establishing and
maintaining deployment readiness, and outlines a concept of the Army’s “well-being” model for
family assistance planning, as well as information on AFTB and Building Strong and Ready
Families (BSRF). It is intended primarily for military units and their leaders, but it is useful
background for everyone.

— Chapter 2 provides information for Army personnel who have responsibility for providing family
support and assistance during deployment. The chapter includes suggestions for predeployment
briefing content relevant to both emotional and practical preparation, and discusses the special
roles of the Rear Detachment Commander and Family Readiness Liaison. The chapter closes with
a final readiness review.

— Chapter 3 provides material on planning for and coping with family separations. Informative
articles about the family dynamics of separation of mothers and fathers from children are key to
understanding and coping with separation. Tips on making reunion less stressful are included.

— Chapter 4 explains how a volunteer-based Family Readiness Group (FRG) program—a key
component of deployment-related family services—might be organized. Both military unit
personnel and volunteer FRG family member leaders who are involved in FRG program
development will find this chapter helpful.

— Chapter 5 includes resources and reference materials for volunteer leaders and Army facilitators of
ongoing FRG programs. Materials are included on developing ideas for FRG activities,
maintaining telephone contact with FRG members, publishing an FRG newsletter, and working
with volunteers. Volunteer job descriptions are provided.
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Man has two supreme loyalties—to country and to family. . . So long as their families are safe, they will
defend their country, believing that by their sacrifice they are safeguarding their families also. But even
the bonds of patriotism, discipline, and comradeship are loosened when the family itself is threatened.

William Tecumseh Sherman
General, United States Army, 1864

Army readiness is inextricably linked to the Well-Being of our People. Our success depends on the whole
team—Soldiers, civilians, families—all of whom serve the Nation. Strategic responsiveness requires that
our support structures provide soldiers and families the resources to be self-reliant, both when the force
is deployed and when it is at home. When we deploy, Soldiers will know that their families are safe,
housed, and have access to medical care, community services, and educational opportunities. We have a
covenant with our Soldiers and families, and we will keep faith with them.

General Eric K. Shinseki
Chief of Staff of the Army
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OPERATION READY MATERIALS

The Operation READY curriculum is a series of training modules, videotapes, and resource books
published for the Army as a resource for Army Community Service (ACS), State Family Program
Coordinators (SFPC), and Army Reserve Family Readiness Program (FRP) staff in training Army
soldiers and families who are faced with deployments.

This revised curriculum includes the following training modules and reference materials:

— The Army Family Readiness Handbook

— The Army Leaders’ Desk Reference for Soldier/Family Readiness (new)

— The Soldier/Family Deployment Survival Handbook (new)

— The Army FRG Leader’s Handbook

— Family Assistance Center

— Predeployment and Ongoing Readiness

— Homecoming and Reunion

Videos developed for the Operation READY curriculum by University of California–Riverside
Cooperative Extension, to supplement the above materials are:

— Army Community Service: To Get the Most Out of Life, Think ACS (new)

— Introduction to Operation READY (new)

— Family Assistance Center

— Family Readiness Groups—A Place to Belong

— Practical Readiness—Smart Ways to Minimize Deployment Hassles

— Coping with Stress

— Making Your Reunion Work

Children’s Workbooks for use by parents with their children.

These materials have been distributed to all U.S. Army installations throughout the world, as well as to
U.S. Army Reserve and National Guard commands. The materials are distributed in hard copy form as
well as stored on CD-ROM disks. They are also available through the virtual Army Community Service
website, www.goacs.org. For copies of the above materials, check with your local Army Community
Service, Mobilization and Deployment office, SFPC and FRP offices.
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ARMY ACRONYMS

Whoever said the Army speaks an entirely different language wasn’t kidding! In your daily
interaction with “America’s Army,” you may hear words or phrases that are unfamiliar. Don’t be

intimidated. Ask what they mean. The following list provides some of the acronyms most commonly
used by your soldier.

AAFES Army and Air Force Exchange Service
AC Active Component
ACAP Army Career and Alumni Program
ACS Army Community Service
AER Army Emergency Relief
AFAP Army Family Action Plan
AFTB Army Family Team Building
APF Appropriated Fund
APO Army Post Office
AR Army Regulation
ARC American Red Cross
ARNG Army National Guard
AUSA Association of the United States Army
AWOL Absent Without Leave
BAQ Basic Allowance for Quarters
BAS Basic Allowance for Subsistence
BDE Brigade
BDU Battle Dress Uniform
BN Battalion
BSRF Building Strong and Ready Families
CDR Commander
CDS Child Development Services
CFS Command Financial Specialist
CFSC Community and Family Support Center
CFSP Command and Financial Specialist Program
CG Commanding General
CI Command Information
CO Commanding Officer/Company
CPO Civilian Personnel Office
CSM Command Sergeant Major
CYS Children and Youth Services
DA Department of the Army
DANTES Defense Activity for Non-Traditional Education Support
DCA Director of Community Activities
DECA Defense Commissary Agency
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DEERS Defense Eligibility Enrollment Reporting System
DFAS Defense Finance and Accounting System
DI Drill Instructor
DoD Department of Defense
DPCA Director of Personnel and Community Activities
EDRE Emergency Deployment Reaction Exercise
EDS Education Services
ERP Employment Readiness Program
ETS Estimated Time of Separation
FAC Family Assistance Center
FAO Finance and Accounting Office
FAP Family Advocacy Program
FCP Family Care Plan
FORSCOM Forces Command
FRC Family Readiness Center
FRG Family Readiness Group
FRL Family Readiness Liaison
FRP Family Readiness Program
FSRS Family and Soldier Readiness System
FTX Field Training Exercise
HQDA Headquarters Department of the Army
HRSC Human Resource Service Center
IFOR Implementation Force
IG Office of Inspector General
IVC Installation Volunteer Coordinator
JAG Judge Advocate General
JFTR Joint Federal Travel Regulation
LES Leave and Earnings Statement
MARS Military Affiliated Radio System
MIA/POW Missing in Action/Prisoner of War
MOS Military Occupational Specialty
MRE Meals Ready to Eat
MTF Military Treatment Facility
MWR Morale, Welfare and Recreation
NAF Non-Appropriated Funds
NCO Noncommissioned Officer
NCOPD Noncommissioned Officer Professional Development
NG National Guard
NLT Not Later Than
OCAR Office of the Chief of Army Reserve
OCONUS Outside Continental United States
OIC Officer in Charge
OTSG Office of the Surgeon General
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PAC Personnel Administration Center
PAO Public Affairs Officer
POA Power of Attorney
POC Point of Contact
POV Privately Owned Vehicle
PREP Prevention and Relationship Enhancement Program
PX Post Exchange
QTRS Quarters (living area)
RC Rear Component
RD Rear Detachment
RDC Rear Detachment Commander
REG Regulation
RSC Regional Support Command
SBP Survivor Benefit Plan
SDO Staff Duty Officer
SFOR Stabilization Force
SFPC State Family Program Coordinator
SGLI Servicemen’s Group Life Insurance
SJA Staff Judge Advocate
SOP Standard Operating Procedure
SRP Soldier Readiness Processing
STARC State Area Command
TDY Temporary Duty
TRADOC Training and Doctrine Command
TRICARE Military Medical Health Plan
UCMJ Uniform Code of Military Justice
USAPA United States Army Publishing Agency
USARC United States Army Reserve Command
USO United Service Organization
USR Unit Status Report
VTC Video Teleconferencing
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