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LEADING CHANGE FOR THE ARMY:
• Prior to August 2006, Fort Riley did not have a Warfighting 
Division stationed on the Installation:

- 24th ID – Mission of training National Guard Divisions
- Two Brigades at Ft Riley – from different Divisions
- Underfunded Soldier / Family support base

• 1st Infantry Division returned from Germany on 01 August 2006 
“The Big Red One is Home!”

- Building and Transforming Brigade Combat Teams
- Deploying combat forces for the GWOT
- National Mission: Training US Advisors for the Iraqi and 

Afghan Security Forces
- Establishing the Army’s finest Soldier / Family support base – 

built for a Division!
- Partner with the Nation’s most supportive community:            

7 – local counties, 22 – communities, State of Kansas, National 
Guard, Ft Leavenworth, and Kansas State University.

3rd Brigade/1st AD
“Bulldog Brigade”

1st Brigade/1st ID
“Devil Brigade”

24th ID:
National Guard 

Training Mission

1/1 HBCT 2/1 HBCT 3/1 IBCT 4/1 IBCT 1 CAB SUS BDE 75 FB 3 ESC 4 MEB Garrison

1st Infantry Division
One of the Ten Army Warfighting Divisions
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Through caring for our people, relentlessly improving quality of life programs and facilities, dynamic engagement with our 
partnered communities, and effectively telling the story.  1st Infantry Division and the Flint Hills Region are universally recognized 
as a premier power generation platform; the most sought after installation in America for Families to live and for Soldiers to train.

1st Infantry Division trains and deploys Transition Teams, provides combat-ready forces to theater commanders through the 
ARFORGEN cycle, prepares the modular Division Headquarters for OIF deployment, while simultaneously establishing a quality of 
life foundation for 1ID Army Families within the Fort Riley Community and an operational infrastructure that is recognized as the 
US Army’s premier divisional support base / power projection platform.

Vision

Mission

The Fort Riley and Flint Hills 
Region is seen as a model of 
Army quality of life, 
Army/Community 
cooperation, and a 
demonstrated leader in 
supporting Soldiers, 
Families, and Civilians. 

“Soldier/Family duty station 
of choice” 

1st Infantry Division fully 
transformed and providing 
superbly trained/ready 
forces to support an “Army 
at War ” 

The Fort Riley and Flint Hills 
Region is seen as a model of 
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1st Infantry Division fully 
transformed and providing 
superbly trained/ready 
forces to support an “Army 
at War.”
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Initial Main Effort
Major Operation #1:

Tranform 1ID HQ and 
FRKS support system

Major Operation #2:

Sub-Unit ARGORGEN

Decisive Operation
Major Operation #3:

FSF TT Move & 
1/1 BCT Transform

Major Operation #4:

1ID HQ Deploy &
MSE Active

1st Infantry Division Re-Enlistment Facts:
- The first division to reach all re-enlistment goals
- 2nd in the entire Army for overall re-enlistment

Answer: 1st Infantry Division Soldiers and Families 
recognize the positive change occurring at Fort 
Riley and are re-enlisting in record numbers to 
remain on the Big Red One Team! The Army’s 
best survey feedback.

The 1st

 
Infantry Division Campaign PlanThe 1st

 
Infantry Division Campaign Plan
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• 101K acre training area available 
(68K maneuver area)

• Forward Operating Base

• Urban clusters – Place Soldiers 
into an Iraq and Afghanistan 

- City Street to Rural Village

• Iraqi and Afghan Role Players

• Realistic Live Fire Exercises
- M-1 Tanks / M-2 Bradleys
- Attack Aviation
- Light Infantry Maneuver
- Artillery

• State-of-the-Art Shoot House

• UAV Airfield

• IED /  EFP Training Roads

• Smoky Hill: Joint Fires capability

1st INFANTRY DIVISION – THE BIG RED ONE1st INFANTRY DIVISION – THE BIG RED ONE

A Great Place
To Train

A Great Place
To Train
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• Engineer Route Clearance 
Simulators: Buffalo / RG-31 / Husky
• Engagement Skills Trainers – 
located in the Brigade areas
• HEAT HMMWV Roll-Over Trainer
• Unit Conduct of Fire Trainer

- M1 Tank
- M2 Bradley

• Aviation Simulator: AVCATT
• Call for Indirect Fires Trainer
• Javelin Missile Trainer
• Warrior Skill Trainer
• Medical Simulation Training

Buffalo Training Simulators
Buffalo

1st INFANTRY DIVISION – THE BIG RED ONE1st INFANTRY DIVISION – THE BIG RED ONE

1ID Simulations Campus1ID Simulations Campus
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Engagement
Skills Trainer
(Small Arms)

Drivers Training Simulators

Flight Simulators

HMMWV
Roll-Over

1ID has the highest Divisional
use of Battlefield Simulations
in the US Army        

BATS – HIIDE  
Bio-Metrics

11

#1#1

RVS

DARWARS Ambush
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21st Century – Airfield of Excellence21st Century – Airfield of Excellence

Combat Aviation Brigade:Combat Aviation Brigade:
1-1 ATK: 24 x AH-64D Apache Longbows

A/2-1 GSAB: 8 x UH-60L Blackhawks (C2)

B/2-1 GSAB: 12 x CH-47D Chinooks

C/2-1 GSAB: 12 x UH-60A Blackhawks (MEDEVAC)

3-1 ASLT: 30 x UH-60L Blackhawks

1-6 CAV : 30 x OH-58D Kiowa Warriors        

- Expansion for 80 x Aircraft in 1996 to 116 and growing
- Building a “State of the Art” Airfield
- New Runway, Aircraft Hangers, Battalion and Company 
Headquarters, Motor Pools, Soldier Barracks, DFAC
- Simulations: AVCATT, Longbow Crew Trainer
- Sky Warrior Program: UAS – CAB has set the Army 
standard in OIF; future expansion for 1ID

What Is New:   $180 millionWhat Is New:   $180 million
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Combat Aviation Brigade
“Demons in OIF”

Combat Aviation Brigade
“Demons in OIF”
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1st

 

Sustainment Brigade
“Durables in OIF”

1st

 

Sustainment Brigade
“Durables in OIF”

CAB
MND-N

1SB
MND-N

• Theater Logistics Support
• Develop Iraqi Army 
Logistics Systems
• Train IA Logisticians 
• Sustainment Convoy Ops
• Iraqi Infrastructure 
Improvement

Fuel Point Operations

Training Iraqi 
Mechanics at Taji

• 24 AH-64D Apaches
• 50 UH-60s
• 12 CH-47D Chinooks
• 30 OH-58 Kiowa

• Aviation Support of MND-N
• Theater leader in UAS

Integration
• TF Iron – Close Combat

Attack against AQI targets
• Air Assault Ops

https://www.cia.gov/library/publications/the-world-factbook/flags/iz-flag.html
http://www.1id.army.mil/documents/1SustainDocuments/080726051734.pdf
http://www.1id.army.mil/documents/CABDocuments/080619145733.pdf
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2nd

 

HBCT in Iraq
“Daggers”

2nd

 

HBCT in Iraq
“Daggers”
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3rd

 

IBCT in Afghanistan
“Dukes”

3rd

 

IBCT in Afghanistan
“Dukes”

NW Baghdad

• MND-B: Northwest Baghdad (4ID)
• Camp Victory / Liberty Security
• International Zone
• Shia and Sunni Threat
• Main Effort: Parliamentary
Elections (JAN 09)

• COPs / JSSs
• IA / NP / IP

• JTF-101: Jalalabad, Afghanistan
• FOBs and OPs
• ANA and Afghan Police
• Taliban Insurgents
• Small Arms and IED Threat
• Heavy use of Indirect Fires, CCA,

UAS, and USAF - CAS

Deployed OCT 08

3/1 ID

Army 10-Miler
Afghanistan

http://www.1id.army.mil/PictureViewer.aspx?img=081007131218.JPG&g=3IBCTPhotos&w=500&cap=Sgt.%20Kristal%20Reszler,%20from%20Roslyn,%20Wash.,%20crosses%20the%20finish%20line%20for%20the%20Fenty%20Army%20ten-miler%20shadow%20run%20in%20Jalalabad,%20Afghanistan%20on%20Oct.%205,%202008,%20with%20a%20time%20of%2079%20minutes%20and%2036%20seconds.
http://www.1id.army.mil/documents/3IBCTNewsletter/080812093122.pdf
http://www.1id.army.mil/documents/DaggersEdge/080926155722.pdf


Force Protection
• Personnel Recovery
• Combat Lifesaver
• Biometrics  
• Unexploded Ordnance

Advisor Skills
• Role of Advisor
• Use of Interpreter
• Gain Influence

Counter-Insurgency
• Basic COIN
• Advanced COIN

Technical / Tactical Training
• Communications Training
• Blue Force Tracker
• Detainee Operations
• Urban Operations

Culture
• History of Islam
• History of Iraq/Afghan

B A L A N C E

Combat Skills
• Weapons Qualification
• Short Range Marksmanship
• Battle Drills
• Call for Fire

1/1 ID

Language
• 44-Hours of Inst
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50% ARMY TRAINING +  35% EDUCATION
+  15% TM BUILDING =  100% TRAINED & READY TMS

The 1ID National Mission
Transition Team Training
The 1ID National Mission
Transition Team Training
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OIF: Total Deployed - 2770
OEF: Total Deployed - 2314
Classes Trained: 59
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“The Iraqi Army is becoming more capable.  As the Iraqis assume more control over their own 
security . . . our mission in Iraq will evolve . . . to overwatching those forces.” - General Petraeus
“General Petraeus believes we have now reached the point where we can maintain our security 
gains with fewer American forces.  He expects that by July, we will be able to reduce our troop 
levels in Iraq from 20 combat brigades to 15.” - President Bush
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1ID IMPACT ON “THE SURGE”
MAIN EFFORT

1ID IMPACT ON “THE SURGE”
MAIN EFFORT
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VIOLENCE PLAGUED BAGHDAD
MARCH 2007

EFP – 12 Array

107mm
Rockets

Jaysh
Al

Mahdi
Leader
MAS

Professional Iraqi
Security Forces

Reconciliation

Surge of
US Army Forces

COP / JSS

MiTT / NPTT
CERP - $$$

COIN

Economy

1.  “Do not try to do too much with your own hands.”2. Act quickly, because every Army of liberation has 
a half-life.3. Money is ammunition.

4. Increasing the number of stakeholders is critical to 
success.

5. Analyze “costs and benefits” before each operation.6. Intelligence is the key to success.7. Everyone must do nation-building.8. Help build institutions, not just units.9. Cultural awareness is a force multiplier.
10. Success in a counterinsurgency requires more than 

just military operations.11. Ultimate success depends on local leaders.
12. Remember the strategic corporals and strategic 

lieutenants.
13. There is no substitute for flexible, adaptable leaders.14. A leader’s most important task is to set the right tone.“Will this operation take more bad guys off the street 

than it creates by the way it is conducted?”
“Baghdad's New Normal”

March 2008
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Units in the Train/Ready Phase:

4 IBCT

4 MEB

Focus on individual schools
Collective Training
JRTC/NTC
Theater specific training
Available status
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ADOPT A COMMUNITY INITIATIVE:
• 1/1 ID – “Devil Brigade” – Colonel Eric Wesley

Geary and Morris Counties
• 2/1 ID – “Dagger Brigade” – Colonel Joe Martin

Dickinson County
• 4/1 ID – “Dragon Brigade” – Colonel Hank Arnold

Clay and Riley Counties
• Combat Aviation Brigade “Demon Brigade”

Colonel Jessie Farrington
Pottawamie County

• 1st Sustainment Brigade “Durable Brigade”
Colonel Kevin O’Connell
Wabaunsee County

13
CFHR network of 7 – counties; 22 – communities
A Battalion partnered with each community

$13,054,565Education

$66,084,200Health Care

$187,175,977Construction

$147,857,683Supplies/Services/Contracts

$1,186,952,279Payroll

$13,054,565Education

$66,084,200Health Care

$187,175,977Construction

$147,857,683Supplies/Services/Contracts

$1,186,952,279Payroll

2007 Total = $1.6 Billion

Fort Riley’s Economic Impact

The Army’s Best Community PartnershipThe Army’s Best Community Partnership

A Great Place To LiveA Great Place To Live
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http://www.1id.army.mil/PictureViewer.aspx?img=080421153239.jpg&w=500&g=DragonPhotos&cap=Families%20search%20for%20their%20Soldier%20as%20members%20of%20the%204th%20Infantry%20Brigade%20Combat%20Team,%201st%20Infantry%20Division,%20file%20into%20formation%20during%20a%20redeployment%20ceremony%20on%20April%2014.%20%20%20(Photo%20by%20Post/Staatz)
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Establish a Division Level Caring FoundationEstablish a Division Level Caring Foundation
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1ID Town Hall Meeting: Soldiers and Family Members Concerns
• Health Care: New $404M Hospital to open in 2013 

$26.3M Soldier and Family Care Center
• Child Care: 2 x new CDCs built by DEC 08

4 x total CDCs built by Fall 09
Free child care for Families of deployed Soldiers
(Value of $1,800 per child per year)

• Recreation: Opening of the Ft Riley Milford Lake Marina
• Family Services: New Post Exchange (JAN 09) / New Commissary (JAN10)
• Family Housing:  over 100 new quarters planned
• Barracks Construction: CAB, 1SB, 2/1 ID – Soldier 1+1 Standard
• $225,000 construction for arts & crafts center and USO complex – fall 2009
• Warrior Transition Battalion: $50M complex capable of caring for 

over 300 Wounded Warriors



I will always place the mission first.
I will never accept defeat.

I will never quit.
I will never leave a fallen comrade.

WARRIOR ETHOSWARRIOR ETHOS
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1ID – All Army Team
Combatives Champions 2008

LTC Bradley receives Silver Star

1ID Combat Patch Ceremony

PT
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Official Citation
The President of the United States of America, authorized by Act of Congress, March 3, 1863, has awarded in the name of Congress the Medal of Honor to

Specialist Ross A. McGinnis 
United States Army

For conspicuous gallantry and intrepidity at the risk of his life above and beyond the call of duty:
Private First Class Ross A. McGinnis distinguished himself by acts of gallantry and intrepidity above and beyond the call of duty while serving as an M2 .50- 
caliber Machine Gunner, 1st Platoon, C Company, 1st Battalion, 26th Infantry Regiment, in connection with combat operations against an armed enemy in 

Adhamiyah, Northeast Baghdad, Iraq, on 4 December 2006.
That afternoon his platoon was conducting combat control operations in an effort to reduce and control sectarian violence in the area. While Private McGinnis 

was manning the M2 .50-caliber Machine Gun, a fragmentation grenade thrown by an insurgent fell through the gunner's hatch into the vehicle. Reacting 
quickly, he yelled "grenade," allowing all four members of his crew to prepare for the grenade's blast. Then, rather than leaping from the gunner's hatch to 

safety, Private McGinnis made the courageous decision to protect his crew. In a selfless act of bravery, in which he was mortally wounded, Private McGinnis 
covered the live grenade, pinning it between his body and the vehicle and absorbing most of the explosion.

Private McGinnis' gallant action directly saved four men from certain serious injury or death. Private First Class McGinnis' extraordinary heroism and 
selflessness at the cost of his own life, above and beyond the call of duty, are in keeping with the highest traditions of the military service and reflect great 

credit upon himself, his unit, and the United States Army.

22ndnd MoH Awarded to US Soldier for OIF ServiceMoH Awarded to US Soldier for OIF Service
3333rdrd 11stst Infantry Division Soldier to Receive MoHInfantry Division Soldier to Receive MoH
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Army Strong: Final Slide 
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